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2015 Dedication 

Finance Director, Sheryl Trombly 

& 

Maplewood Administrator Kathryn Kindopp 

The County gratefully acknowledges the many years of loyal service, dedication and leadership 

provided by Sheryl Trombly and Kathryn Kindopp. 

Sheryl Trombly has served the County for 27 years hired in 1989 in the Finance Office as an 

accountant working her way to Director of Finance the position she continues in today. Sheryl 

has excellent knowledge about all aspects of the duties associated with her position Sheryl is 

polite, attentive and courteous to the public, other employees and elected officials. She is highly 

regarded by her peers for the vast historical knowledge she has of the County. 

Kathryn Kindopp has been associated with Maplewood Nursing Home for 21 years hired in 1995 

as Director of Physical Therapy for the nursing home. Kathryn accepted the position of 

Administrator of Maplewood in 2007 and over the past 9 years has led the nursing home with a 

steady and caring hand. 

Kathryn is level headed and can process the pressures of her position in a thoughtful and 

pragmatic manner. Kathryn is able to analyze and resolve problems not shying away from 

making hard decisions. With all that said her most prevalent asset is her ability to value those 

that are in her care or work for her at Maplewood. There is not a resident or employee of the 

nursing home she does not know by name.  

Both Sheryl Trombly and Kathryn Kindopp are being recognized for their years of dedication to 

the County but in particular for their work on guiding the community discussion on what is to be 

done with Maplewood Nursing Home. This has not been an easy process but over the last 7 years 

they have worked to answer all questions asked by Commissioners, State Representatives, and 

Task Force Members architects engineer’s staff and community members. Because of their 

dedication and effort Cheshire County is nearing a time when a decision can and will be reached.  

Thank you for all you do on behalf of County of Cheshire. 
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2015 Report of the Board of Commissioners 

2015 was a year of great change and challenge for Cheshire County government and thanks to 
the dedication and hard work of its employees, Cheshire County continues to prosper and 
provide valuable service to its constituents. 

In January a new Delegation took office with several new members. In order to acquaint these 
new Delegation members with their responsibilities to County government, familiarization 
sessions were held, at which time the head of each department gave a presentation on their 
agency and the work that they did. 2015 also saw the election of two new County 
Commissioners, Chuck Weed representing District 1 and Peter Graves representing District 2. 
Both new Commissioners have speedily engaged in their new roles. 

In January 2015 the long time County Administrator, John (Jack) Wozmak, retired from County 
service to take a position with the State of New Hampshire. His services over these many years 
are deeply appreciated. Following the resignation the Commissioners appointed a Search 
Committee consisting of the Commissioners, major department heads and members of the 
County Delegation. Two rounds of search were made and the Commissioners were pleased to be 
able to appoint Christopher C. Coates of Keene as County Administrator. He assumed his 
position in October. 

The major issue facing the County is the repair or replacement of the County-operated nursing 
home at Westmoreland. In 2014 the report of the Commissioners Task Force on Maplewood 
options was presented to the County Delegation. A study committee was appointed and met on 
numerous occasions throughout 2015. In October, 2015, the Committee requested a study of 
several optional plans. After a bidding process, EGA Associates was selected and they 
assembled a team to present the financial impact of those options. Those reports were presented 
to the Commissioners and Delegation Committee in March 2016. It is hoped that a final decision 
will be made during 2016. 

The Cheshire County House of Corrections continues to operate efficiently and provide the kind 
of service to the people of the county that they can be proud of. As the new facility approaches 
its seventh year of operations, the efficiency of the design and the professionalism of the staff 
have become nationally recognized. This also has encouraged Federal use of excess capacity in 
the facility, which has offset a substantial part of the cost of operations. Because of a provision 
written into the bonds for the construction of the new facility, the Commissioners were able to 
reissue bonds, which reissuance will save tax payers approximated $ 1,500,000 over the 
remaining life of the bonds.  

Another substantial part of the County’s operations are the Behavioral Health Court and 
Substance Abuse programs at the Circuit Court level and Drug Court program at the Superior 
Court. These programs have continued to grow in size and in importance. This county is 
recognized as having a severe drug abuse problem, with heroin usage being at epidemic levels. 
From small beginnings, these three programs now engage 75 to 100 local citizens at any given 
time in programs designed to curb drug usage and return them to useful roles in our community. 
These programs are critical to the continued health of our entire County community.  
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Office of the Cheshire County Attorney - Annual Report 2015 

The primary responsibility of the Office of the Cheshire County Attorney is the 
prosecution of felony level crimes in the Cheshire County Superior Court. The attorneys at the 
County Attorney’s Office oversee major felony investigations, working closely with police 
officers and investigators. When an investigation is completed and referred to our office, the 
attorneys then review the reports, and a determination is made as to whether criminal charges 
will be brought. This process can include filing complaints in the 8th Circuit Court (formerly 
Keene District Court and Jaffrey District Court) and making presentations before a Grand Jury. 
The attorneys handle all pre-trial procedures, and if a case is not resolved by a plea or other non-
trial resolution, it proceeds to a jury trial.  

The case load at the Office of the Cheshire County Attorney continues to be heavy. 
During 2015, approximately 458 felony level case files and more than 132 probation violations 
were handled by this office. Attorneys formally presented approximately 535 charges to the 
Grand Jury for indictment consideration, and approximately 194 individuals were indicted. 
Additionally, attorneys from this office evaluated 170 DCYF reports, issued 9 “one party” 
authorizations (primarily to the New Hampshire Attorney General’s Drug Task Force), and 
reviewed 158 untimely death investigations in Cheshire County. 

The Cheshire County Circuit Court Prosecutor Program (“CCCCPP”), under the direct 
supervision of the County Attorney, continues to be successful. The program consists of the 
Regional Prosecutor Program (“RPP”), which prosecutes cases for nine (9) towns in Cheshire 
County, and the City of Keene Prosecutor, who prosecutes cases for the Keene Police 
Department. The prosecutors in the CCCCPP are all Assistant Cheshire County Attorneys. The 
attorneys in the CCCCPP handle all misdemeanor offenses that arise in the ten (10) participating 
towns/city, and also handle the initial stages of most felony cases, including bail arguments and 
probable cause hearings. Additionally, the RPP handles many of the nine (9) towns’ serious 
juvenile matters. During 2015, approximately 891 case files were handled and processed from 
the nine (9) towns served by the RPP. The Keene Police Department Prosecutor’s Office handled 
and processed approximately 1,618 cases during 2015.  The cases handled by the CCCCPP 
account for the large majority of all cases coming before the 8th Circuit Court – Keene District 
Division. The CCCCPP has increased efficiency, improved officer training, and provided more 
uniform prosecution policies among participating police departments in Cheshire County. The 
towns and the City of Keene both benefit from the expertise and resources of the County 
Attorney’s Office. Conversely, the County Attorney’s Office benefits from increased 
communication between its Circuit Court and Superior Court prosecutors, who often encounter 
the same defendants, victims, and legal issues in the two different Courts. This leads to 
efficiency in prosecution through, whenever appropriate, a quick resolution of minor felony 
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cases as misdemeanor pleas and sentences in the Circuit Court, which, in turn, leads to a 
reduction in the number of felony cases proceeding through the Superior Court process.  

In January 2015, Attorney Mary Orlep, who began her employment with us in 2012, left 
the RPP after being out on maternity leave since December of 2014.  When that occurred, the 
RPP was fortunate to have Vanessa Wilson, the RPP’s part-time prosecutor since 2014, take over 
the prosecution for the RPP on a full-time basis.  Vanessa has over thirty-two (32) years of 
experience as an attorney, including experience as a prosecutor in Sullivan County.  Given the 
caseload of the RPP, in May 2015, Benjamin W. Maki was hired as the RPP’s full-time 
prosecutor, with Vanessa returning to her part-time position for the remainder of 2015.  Ben is a 
2010 graduate of Suffolk University Law School, and prior to coming to the RPP he had worked 
for four years for the Wilton (NH) Police Department as their full-time prosecutor.    

Additionally, one of the Assistant County Attorneys, David Lauren, works under a 
federal grant, which requires 30% of his case load to be devoted to the prosecution of cases 
involving domestic violence.  Consequently, David, in addition to handling felony cases in 
Superior Court, handles (in the 8th Circuit Court) some of the RPP’s and NH State Police’s 
misdemeanor cases involving crimes of domestic violence.   

Jean Kilham, who left the RPP in early 2013 to take over the prosecution of cases for the 
Keene Police Department, continues to prosecute cases for the Keene Police Department.  Jean is 
very hard working, is respected by law enforcement and the Defense Bar, and she does a great 
job prosecuting misdemeanor cases for Cheshire County’s largest police department.  

In addition to the attorneys in the CCCCPP, retired Police Officer John Dudek assists as a 
part-time prosecutor for the RPP, handling mostly arraignments and review hearings in the 
Circuit Court.  

In 2015 in the Superior Court, the County had five experienced Assistant County 
Attorneys handling felony cases – Kathleen O’Reilly, David Lauren, John Webb, Keith Clouatre, 
and John Gasaway, Jr.  Kathleen O’Reilly is now in her 20th year with the office.  Kathleen is 
extremely hard working and shoulders a heavy case load.  Based on the size of this office, its 
growth over the years and the number of cases we handle at both the circuit and superior court 
levels, in 2015, I decided to create the position of Deputy Cheshire County Attorney.  Given 
Kathleen’s experience, talents and dedication to this office I named her Deputy Cheshire County 
Attorney in October 2015. 

  David Lauren is an experienced attorney in his 10th year with the office.  He previously 
worked for the Maine Attorney General’s Office, and as an Assistant County Attorney in 
Hillsborough County. David’s focus is the area of domestic violence.  Assistant County Attorney 
John Webb is one of our more experienced trial attorneys, having joined the office in 2007. John 
is formerly of the Merrimack County Attorney’s Office, where he was a veteran prosecutor.  
Prior to that, John served as a Law Clerk to the Superior Court.  John’s experience and expertise 
are highly valued. Joining our staff in late 2009 was Attorney Keith Clouatre. Keith is an 
experienced trial attorney who handles many of our difficult child sexual assault cases.  Keith 
previously served as both an Assistant County Attorney and the County Attorney in Coos 
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County. The latest addition to our staff is Assistant County Attorney John Gasaway, Jr. Attorney 
Gasaway is also an experienced prosecutor, with specialized experience and expertise in 
complex financial cases. He previously prosecuted for the Rockingham County Attorney’s 
Office and the New Hampshire Attorney General’s Office.  

The responsibilities of the Assistant County Attorneys in our office are many.  All 
Assistant County Attorneys are available to assist local law enforcement with major case 
investigations and one-party authorizations. Additionally, an attorney must be available to 
consult on fatal accident scenes where potential criminal charges may be brought, as well as to 
consult on untimely deaths, and related investigations.  Furthermore, I, and one of the Assistant 
County Attorneys, continue to meet monthly with investigators from the Keene Police 
Department and, upon request, with other law enforcement agencies. I also attend the monthly 
meetings of the Cheshire County Chiefs of Police Association, the Cheshire County SART 
(Sexual Assault Resource Team), the Cheshire County OREST (Offender Rehabilitation Support 
Team), the Cheshire County Domestic Violence Coalition and the Cheshire County Behavioral 
Health Court Programs.  Moreover, I also attend the weekly team meetings of the Cheshire 
County Drug Court (“CCDC”), and I am responsible for overseeing all the cases that are 
resolved with a plea and sentence that involves participation in the CCDC.  Furthermore, I, and 
all the Assistant County Attorneys, prosecute the numerous violations of probation that are 
brought by the NH Department of Corrections.   

In addition, the attorneys in our office meet regularly with members of law enforcement, 
social services, crisis workers, victim/witness coordinators, mental health professionals, and 
medical specialists in order to ensure the continued success of the Child Advocacy Center in 
Cheshire County.  The ideology behind the center is the institution of multidisciplinary teams 
trained in the investigation and prosecution of physical and sexual abuse against children.  They 
work together as a unified team from the inception of any report of child abuse that occurs 
anywhere in Cheshire County. The Child Advocacy Center is having a significant and positive 
impact on the investigation and prosecution of perpetrators of physical and/or sexual abuse on 
children. 

Another important service provided by this office is that of liaison between 
victims/witnesses and the court system.  The success of any prosecution hinges on victims and 
witnesses being informed of and feeling comfortable with the intricacies and nuances of the court 
system. Throughout 2015, this office had two victim/witness coordinators, Sarah Hoskins and 
Julie Short.  Sarah Hoskins is a victim/witness coordinator of vast experience, originally starting 
with this office in 2004 as part of an AmeriCorps program focusing on victims of domestic 
violence. Julie Short is in her 8th year of working as a victim/witness coordinator for felony level 
offenses. Prior to her work as a victim/witness coordinator, Julie served as the Office Manager 
for the Cheshire County Attorney’s Office.  In addition, in September 2015, Jessica Survelas 
began working for this office as an AmeriCorps victim/witness coordinator working in the 8th 
Circuit Court – Keene District Division on domestic violence cases.    

Lastly, the Cheshire County Attorney’s Office administrative staff is responsible for the 
day to day operations of the office. In 2015, the administrative staff consisted of Office Manager 
Chloe Bosquet, and Administrative Assistants Laurie Burt, Gayle Buchanan and Robin Eldridge.  
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Both Chloe and Gayle joined the staff during 2009.  Robin joined in 2013 and Laurie has been 
with the office since 2006. We are very fortunate to have an administrative staff that is incredibly 
hard working and dedicated to the success of the office. They bring a positive attitude and a high 
level of professionalism to the office each and every day. Furthermore, the administrative staff 
has been invaluable in implementing a relatively new computer based case management system 
(Karpel), which will ultimately do away with the need to store paper files for years and will 
provide quick access to old files and to data compiled over the years.  

The biggest news from 2015 has been the preparation for the launching of the Felonies 
First Program in Cheshire County on January 1, 2016. This program changes the way felony 
cases are commenced in the court system.  Under the “old system” anyone arrested on a felony 
level offense would have their case start in the Circuit Court, where an initial arraignment and 
bail hearing would take place. A probable cause hearing would then be scheduled, and if the 
court made a finding of probable cause (either after a hearing or a waiver) the case would then be 
“boundover” to the Superior Court.  With the Felonies First Program, any felony arrests 
occurring on or after January 1, 2016 (and based on conduct occurring on or after that date) are 
commenced in the Superior Court.  Preparation for this change involved many meetings with law 
enforcement and other stakeholders in the criminal justice system, and, ultimately, led to the 
development of a “cloud” based file sharing system to process the information needed to file 
charges in the Superior Court in a timely manner.  In addition, this change will result in an 
increase in the this office’s caseload of 15% - 20%, as historically approximately 15% - 20% of 
felony cases started in Circuit Court would be resolved there as misdemeanors and this office 
would not have to handle them.  Ultimately, this change will lead to personnel changes within 
the Cheshire County Attorney’s Office and the RPP effective January 1, 2016. 

Another effort I have been focused on during 2015 has been preparing for how to 
effectively run and fund the Cheshire County Drug Court Program when its federal grants end, 
for the most part, in the fall of 2016.  Part of that process has involved looking at the Behavioral 
Health Court Program as it has become more involved in the Superior Court with the advent of 
Felonies First, and trying to develop a comprehensive plan to run and fund programs for all court 
involved individuals who would benefit from mental health and substance misuse treatment 
services and supervision.     

In conclusion, I look forward to the challenges facing the office of the Cheshire County 
Attorney in 2016. Some of those challenges will involve analyzing and making any necessary 
changes to how we process cases through the Felonies First Program, and transitioning the Drug 
Court Program into a financially feasible program.  In addition, another challenge we continue to 
face is responding to the continued influx of cheap, potent heroin/fentanyl and other opiates to 
the region.  It is anticipated that with that influx we will continue to see an uptick in crimes 
related to addiction.  This office will respond to that challenge as it has in the past; namely we 
will continue to seek justice for victims of criminal conduct, which, ultimately, encompasses 
diligent prosecutions coupled with sentences that, where appropriate, balance punishment, 
deterrence (both specific and general) and rehabilitation.  

Finally, the Cheshire County Attorney’s Office continues to be grateful for our still 
relatively new office space.  Our new office is spacious, well designed and comfortable, and it 
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has allowed us to incorporate the RPP into our office space, which has proved to be a huge 
benefit to both the RPP and the Cheshire County Attorney’s office.  In addition, our conference 
room is regularly used for meetings involving our community and criminal justice system 
partners, including monthly meetings of the Behavioral Health Court Program, monthly meetings 
of the SART and for monthly case review meetings of the Child Advocacy Center.     

Respectfully submitted, 

_____________________________________ 
D. Chris McLaughlin
Cheshire County Attorney
3/29/2016
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Registry of Deeds 2015 Annual Report 

As the County of Cheshire Register of Deeds, I provide this review for the year ending December 
2015.   

The real estate market recovery in Cheshire County is still not as robust as has been seen in other 
Counties. Number of sales and average selling price are starting to rise, but very slowly. 

The Cheshire County Deeds website is used by the public to negotiate to the records search site as well 
as to access other property related information.  Both the County and the NH Deeds websites provide 
detailed instructions and information that has proven helpful to the general public researching the 
records.  

E-recordings continue to increase as a percentage of recordings done. Moving to e-recordings reduced
handling cash/checks and paper documents. In 2015, the E-recording revenue deposited electronically
over $ 1.75 million.  It also provides timeliness and convenience to businesses who are located
throughout the country.

Last year we implemented our alternate search/copy service called Tapestry, a web-based product 
which allows large scale users (and the occasional search from home customer) access and printing 
options without having to set up an in-house account. At the end of each month revenues are directly 
deposited into our bank account. The revenues to the County from Tapestry were $5,935.00 with no 
cost to the County. 

Old registry books were scanned to allow the images to be available in the on-line search and then the 
books are printed as new smaller volumes taking up less space, allowing us to more than double our 
available shelving space.  The department scanned old books for the year 1904 and updated the 
Grantor/Grantee paper indexes for the years 1900 to 1910.  Old plans were also repaired then scanned 
and placed on-line.  In the spring of 2015 a new recording station was installed that allows more books 
to be scanned. The scanner was purchased for minimal cost and provides the employees an opportunity 
to work while standing. 

Transfer tax revenue collected and sent to the State of NH: 

2015:  $4,460,115.00  2014:  $4,246,523.00    2013:  $3,382,080.00 

The County portion of revenues from the transfer tax 4% commission: 

In 2015:  $185,838.00   2014:  $176,938.00  2013: $140,920.00. 
. 
Revenue collected for L-Chip and sent to the State of NH: 

2015:  $175,200.00 2014:   $156,480.00    2013:   $204,912.00 

Revenue turned over to Cheshire County:  

2015:  $540,204.00   2014:  $493,472.00  2013: $551,317.00 

Respectfully submitted, 

 Anna Z. Tilton, Register 
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2015 ANNUAL REPORT 

In two thousand fifteen the Sheriff’s Office took on an active role against the heroin use 
and overdose crisis the State was facing.  We partnered with several organizations throughout the 
county, trained and outfitted our deputies with AED’s and Narcan, and actively participated in 
conversations with people who shared the same concerns as we did. Some of our 
accomplishments and partnerships: 

• Sheriff’s Office licensed by the State of New Hampshire as an Emergency
Medical Service Unit (Non-transport) to license providers of Narcan

• Deputy Sheriff’s licensed as Providers to administer Narcan

• Mascoma Savings Bank Foundation grant for AED (defibrillators) to be carried
by all of our deputies in their cruisers

• C&S grant for sharps disposal kits

• Partnership with the Keene Police Department to help investigate drug offenses

• Partnership with Save NH – Keene Hates heroin

• CVS Community Partnership grant for a Medication Collection Unit

• Board of Directors, Monadnock Alcohol and Drug Abuse Coalition

We partnered with MC2, a New Hampshire Charter School located in Keene to provide
job shadowing internships to High School students interested in a law enforcement career.  The 
program has proven to be a very successful partnership with selected students participating in a 6 
week program. 

One of our goals in 2015 was to seek funding for the relocation of our Communications 
Center, and we were fortunate to receive grants from the Department of Homeland Security and 
Emergency Management in excess of $380,000.00 towards the relocation and improvement of 
our communications infrastructure, we expect an additional $90,000.00 grant in 2016 towards 
the completion of the project.  As I mentioned in my 2014 report, I continue to be very pleased 
with the work we have done towards the improvement of our communications infrastructure, 
thanks to the oversight of my Director of Communications Arlene Crowell.  The terrain in 
Cheshire County continues to be a challenged for us, but we are very confident that we will be at 
over 95% radio coverage 95% of the time. 
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The Sheriff’s Office staff continues to be dedicated and professional, with no turnover 
this year.  During 2015 the following members maintained their full-time deputation with the 
Sheriff’s Office: 

Chief Deputy Trevor Croteau  
Deputy Lieutenant Caleb Dodson 
Deputy Lieutenant Todd Shanks 
Deputy Corporal Donald Melvin 
Deputy Michael Gorecki  
Deputy Joshua Paulette 
Deputy Brian Riley 
Deputy Denis Abrams 
Deputy Mark Cotton 

We do have several Special Deputies, within the County, appointed and deputized for 
specific purposes.  Our Court Security Officers continue to provide a safe and secure 
environment at the Cheshire County Courthouse.   Communications Specialists are always 
alert and prepared to answer all calls for service made to the Sheriff’s Office. 

As we do every year, we saw increases and decreases in our services compared to 
previous year (2014): 

• Investigations conducted by our office decreased by 31% from 92 to 63
• Arrests made by the Sheriff’s Office decreased by 7% from 273 to 253
• Motor vehicle violation stops increased by 4% from 1265 to 1317
• Prisoner transports to and from court increased by 13% from 2,610 to 2,956
• The service of civil processes decreased by 6% from 2,979 to 2,792
• Involuntary Emergency Transports increased by 12% from 50 to 56
• Service calls handled by the Dispatch Center increased by 5%, from 53,894 to

56,756 (30% increase since 2010)

We were fortunate to receive the following grants/funds: 

• US Department of Justice Ballistic Vest Grant
• NH Highway Safety Grant
• Byrne’s Justice Assistance Grant shared with Keene Police Department
• Vermont Yankee funding
• Department of Homeland Security
• Healthy Monadnock
• Mascoma Savings Bank Foundation
• C&S Wholesale Grocers
• CVS Community Partnership

We continued our contracted services with the towns of Sullivan and Gilsum generating 
approximately $70,000.00 in revenue.  We also signed a contract with the United States Army 
Corp. of Engineer for seasonal summer patrols at Surry Dam that generate approximately 
$8,000.00 in revenue.  In total, the Sheriff’s Office generated approximately $396,983.00 in 
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2015, excluding grants, in revenue for reimbursements and services it provided throughout the 
year, offsetting our Sheriff’s Office budget by 40% of our total actual 2015 budget of 
$978,860.00 ($1,007,335.00 adopted). Our Communications budget saved approximately 
$23,000.00 from its adopted budget, as well. 

Our goal for 2016 is to continue to provide quality services to the county, continue to 
reach out to local organizations throughout the region and develop partnerships that will 
benefit our community and stay committed to our efforts to combat the heroin crisis affecting 
our community.    

Sincerely, 

Sheriff Eli Rivera 
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CHESHIRE COUNTY BEHAVIORAL HEALTH COURT PROGRAMS 

2015 ANNUAL REPORT 

Under the umbrella of the Cheshire County Behavioral Health Court Programs (CCBHCP) there 
are three programs. 

Alternative Sentence Program (ASP) was designed to be a “drug court” program for the Cheshire 
County Circuit Court that started in 2001.  

The Mental Health Court (MHC) followed in 2003 to provide the Circuit Court with an 
alternative to incarceration for those with mental illness and legal issues.  Over the course of the 
last 14 years, these two programs have provided case management for 1,201 individuals. 

The third program, Cheshire County Drug Court, which works with the Superior Court to assist 
those with Substance Use Disorders who have committed Felony offenses, is in its final year of 
the three-year grant.  The Drug Court program will be discussed in a separate section of the 
County’s annual report. 

All three programs are designed to help promote community safety by reducing recidivism and 
provide the participants with community based treatment and skill building so they are able to 
have a productive life.  It is through community supervision, therapeutic treatment and case 
management that client increase their potential for cognitive/behavioral restructuring that result 
in improved chances at achieving a productive life and positive community interaction. 

2015 METRICS: 

2015 saw an increase of 1.04% in the number of individuals served from over the previous year.  
2014 there were 119 individuals whereas in 2015 there were 124 people sentenced into ASP and 
MHC.  ASP worked with 37 individuals and MHC worked with 87 individuals.  This marks a 
decrease in ASP clients from 2014 and an increase in MHC clients. 

NUMBER OF CLIENTS BY YEAR AND PROGRAM 
ASP 2014 2015 

Participants         46    37 

MHC 2014 2015 
Participants            73                87 

From the 124 individuals seen, 44 were carried into the start of 2016.  The remaining 80 
individuals, 61% of them successfully completed. 

There were 78 new admits during 2015, 34 (44%) were females and 44 (56%) were males.  
When comparing the gender breakdown from 2014 what we are seeing is an increase of the 
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female (2014 = 34%) population and a decrease in the male (2014 = 66%) population who are 
experiencing legal trouble. 

CHEMICALS OF MISUSE: 
The total number of Alternative Sentencing Program clients (those assessed to have a primary 
substance use disorder) seen in 2015 was 37 and 33 of these individuals presented with a co-
occurring mental health (89%).  From the total of 87 individuals with a primary diagnosis of a 
mental health disorder, 68 individuals (78%) also had a substance use disorder.  There were 12 
individuals with a mental health diagnosis that did not abuse chemical substances. 

The primary drug of choice is defined as the chemical that the person prefers and most often 
uses.  Almost all of those individuals that misuse chemical substance also have a second choice 
that they use when they cannot secure their primary drug of choice.  That drug is known as their 
“secondary drug of choice”.  That being said let us look at the primary and secondary drugs of 
choice (keep in mind that alcohol is a drug misuse). 

PRIMARY DRUG OF CHOICE SECONDARY DRUG OF CHOICE 
Opiates/opioids Marijuana 
Alcohol Cocaine 
Marijuana Alcohol 

Percentage breakdown, based on 112 individuals that use chemicals is as follows: 

PRIMARY DRUG OF CHOICE SECONDARY DRUG OF CHOICE 
54% misuse opiates/opioids 29% misuse marijuana 
32% misuse alcohol  21% misuse cocaine 
10% misuse marijuana 15% misuse alcohol 

There is 4% of the client using population that is abusing other substances (Benzodiazepines, 
crystal methamphetamine, and inhalants).  

The shift see in 2014 with opiates/opioids becoming the primary drug of misuse continues.  
However the fact that cocaine has risen to the second position regarding secondary drug of 
choice is concerning and may indicate that cocaine and/or some other amphetamine type of 
substance will be the next major drug of concern. 

As the State of New Hampshire finds an overall increase in the numbers of individuals in need of 
substance abuse treatment at all levels, it has become difficult to secure timely treatment for 
those who need it.  The area mental health, private practitioners and providers of substance 
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misuse treatment are overwhelmed by the numbers who need treatment and therefore it is 
difficult to secure the treatment needs of these individuals. 

MENTAL HEALTH DIAGNOSIS: 

2015 did not see a statistically significant difference in the type of diagnosis within the two 
program than in 2014.  The three most common are Major Depressive Disorder, Bipolar Disorder 
and Borderline Personality.  There was a slight increase in those seen with some type of 
schizophrenia spectrum disorder (3 in 2014 and 5 in 2015).  Post-Traumatic Stress Disorder 
(PTSD) and Anxiety Disorder are still seen as second in the distribution followed by Adjustment 
Disorder with Mixed Features. 

OTHER STATISTICAL DATA: 

Out of the 22 who were admitted to ASP, 73% had employment upon completion of their 
program and 10% were on either SSI or SSDI (State and Federal disability).  The 87 individuals 
in MHC, 11% were employed at their completion and 52% were on SSI or SSDI. 

Most of the individuals coming out of the Cheshire County House of Corrections signed up for 
State health insurance before they were released.  Those who did not or those who were not 
incarcerated long enough for that to occur were assisted through the process once they were 
active clients in CCBHCP.  The combination of these two effects resulted in 98% of the total 
client population securing insurance either through the State or through their employer. 

There were 17,837 client days (which is defined as the total number of days that the total number 
of clients spend in the programs).  Average length of stay for the MHC population was 196 and 
for the ASP population 185.  By dividing the total number of client days into the total program 
budget ($211,053.51) for 2015, you get the cost per day per client. 

TOTAL COST PER CLIENT DAY = $11.83 

2015 has been an alarming and stressful year for the State of New Hampshire.  We have 
continued to witness a rise in the use of opiates/opioids in all age brackets.  As of January 28th, 
2016, the Attorney General’s Office of the Chief Medical Examiner released a report stating that 
420 individuals died from taking a lethal drug dose.  385 of these were caused from the ingesting 
Heroin, Fentanyl, opioids or a combination of these drugs with other drugs.  The remaining 35 
individuals were related to other drug over doses. 

The City of Keene has recorded 4 deaths for 2015 and there have been 3 deaths from January 
2016 through the first 15 days for February. 
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These numbers are alarming and the State has declared a Heroin Epidemic.  However tragic this 
is on a National level opiate/opioid addiction counts for less than 6% of those addicted.  The 
majority are addicted to alcohol and other substance with alcohol leading the prime substance of 
abuse.  It has been estimated that 77 billion dollars of lost productivity occurs each year because 
of alcohol addiction.  The average age of onset of misuse of substances is 9 years old.  And New 
Hampshire is ranked number one in underage drinking.  New Hampshire and the rest of our 
country have an addiction problem not just an opiate problem.  It is estimated the 12 to 15% of 
this country’s population is addicted to some sort of chemical substance.   

To make a positive impact on those who are suffering from the disease of addiction and lessen 
the numbers that become effected we must provide better prevention methods through early age 
education, better treatment options through increased the number of multi-level treatment 
agencies and the means to pay through better insurance coverage.  Those items paired with more 
law enforcement and better education for our health care professional (doctors, nurse, etc.) could 
decrease the harm being done to all areas of society. 

Programs like the Cheshire County Behavioral Health Court Programs work in saving lives, 
improve public safety and lower criminal activity.  A five-year study on the client population 
from 2007 showed that 74% of those individuals did not end up back in the legal system.  That 
study is being conducted again on the 2012 and 2013 client population.  At the end of two years, 
the ASP clients had 11% that reoffended.  MHC clients were a 36% recidivism rate. 89% did not 
appear in the County’s justice system for ASP and 64% of the 2012, MHC did not appear in the 
justice system. The 2013 ASP and MHC clients are showing a 9% recidivism rate after one year. 
CCBHCP’s staff and I thank the residents and Delegation of Cheshire County for trusting in 
these programs and for their ongoing support. 

Respectfully, 

Michael Potter, MLADC 
Director/Case Manager of CCBHCP 
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Annual Report 2015 
Cheshire County Department of Corrections 

R.N. Van Wickler, Superintendent 

2015 Mental Health and Substance Abuse Recovery Services Summary 
Mental Health and Substance Abuse Recovery Services at the CCDOC are directed by Barnes K. 
Peterson, LCMHC, CCFC. Barnes serves as our Mental Health Clinician and maintains the 
primary responsibility for the mental health care of our inmate population. Substance Abuse 
Recovery Services are coordinated by our primary Substance Abuse Counselor, Kate Robertson, 
MA, LCMHC, MLADC. Barnes and Kate collaborate closely with the correctional staff and the 
Departments of Medical Services, Case Management, Safety and Security, Classification, and 
Programs to address the mental health, recovery, health care, rehabilitative, safety, and housing 
needs of inmates.  

Mental Health Services 
 Barnes has provided mental health services at the CCDOC since July 2000. He maintains an 
individual caseload of approximately 60% of the inmate population. Inmates with severe mental 
illness, behavioral disorders, and suicide and violence risk are prioritized. 

In addition to his individual clinical work, Barnes developed and co-facilitated the Mindfulness-
Based Stress Management and Emotion Regulation Program. The program was initially offered 
to F-Block women in February and continued throughout the remainder of the year. 71 women 
participated in the program and 16 graduated after attending eight classes. A program for R-
Block and D-Block men was also initiated in September. 34 men participated in the program and 
7 graduated prior to the end of December. A total of 105 inmates participated in the MBSM-ER 
Program and 23 graduated in 2015. Both groups were co-facilitated with Rebecca Marshall, 
MEd, a yoga and mindfulness teacher who joined our staff on a part-time basis to co-facilitate 
the Mindfulness Program with Barnes. 

Substance Abuse Recovery Services 
In 2015, our Substance Abuse Recovery Services continued to be provided by a team of part-
time counselors who share a full-time position: Kate Robertson, MA, MLADC, LCMHC works 
half-time, and Marty Huckins, LADC, Angel Ortiz, MS, MLADC, Stacey Lanza, MA, and 
Rebecca Marshall, MEd, each work 8 or less hours per week. We have found this team model to 
be particularly beneficial for our groups program as we offer 7-8 recovery-oriented groups per 
week and this would be extremely difficult for one full-time counselor to manage.  

The NH Department of Justice grant that supported our Advanced Recovery Services Program 
was brought to closure in early 2015 but our Substance Abuse Recovery Team continued to offer 
this program to motivated inmates. Throughout the year, we also continued to offer weekly 
Recovery Groups based on the evidence-based Seeking Safety curriculum on each housing unit 
(F-Block, R-Block, D-Block, and K-Block). The Recovery Groups are open to all inmates and 
participants receive a certificate of completion after attending 8 sessions. 

(Please refer to attached summary of 2015 and 2001-2015 Mental Health and Substance Abuse 
Statistics for additional information about mental health and substance abuse recovery services.) 
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Internships and Collaboration with Antioch University New England  
The Mental Health and Substance Abuse Recovery Services Department continued its 
collaboration with the Antioch University Psychological Services Center that was initiated in 
2004. Six doctoral-level trainees provided clinical services for inmates in 2015, with each trainee 
providing 1-3 clinical hours per week at the CCDOC.  

Our department also continues to provide Mental Health Counseling Internships for Master’s-
level students. During the spring semester of 2015, Mental Health Interns Marty Huckins from 
Rivier University, Brenda Dorsey from Antioch University, and Adriana Elliot from the 
University of New Hampshire provided 20 weekly hours of individual and group counseling 
services for our inmates. During the fall semester of 2015, we provided internships for two 
students, Suerae Stein and Andrew Cerow, from the Clinical Mental Health Counseling Program 
at Antioch University. Suerae and Andrew also provide 20 weekly hours of clinical service and 
their internships will continue through the end of April 2016.   

All services provided by Master’s-level interns and doctoral-level trainees are offered at no cost 
to Cheshire County. We intend to continue to utilize trainees and interns each academic year to 
increase our capacity to meet the mental health and substance abuse recovery needs of our 
inmates. Each Master’s-level intern annually provides the CCDOC with 600 hours of service, 
and each doctoral-level trainee provides approximately 40-60 hours of clinical service. 

Community Collaboration and Other Professional Activities  
In April 2015, Barnes completed a 3-year collaboration with his colleague Dr. Willoughby 
Britton at Brown University on her National Institute of Health funded research on the clinical 
applications of Mindfulness-Based Cognitive Therapy (MBCT) for depression and anxiety. This 
study explored which types of mindfulness practices were most effective in helping participants 
to manage symptoms of depression and anxiety. 

In August, Barnes completed a 5-day intensive MBCT training at the Omega Institute to further 
enhance his capacity to teach inmates how to apply mindfulness practices in the management of 
emotions, trauma-related symptoms and behaviors, and cravings to use mood altering substances.      
Kate’s professional activities in 2015 included the following: 
• serving on the Board of Directors for the NH Alcohol and Drug Abuse Counselor
Association (NHADACA);
• participating in an ad-hoc group with Monadnock Voices for Prevention which focused
on how to best educate the Regional Public Health Network on the prevention, intervention,
treatment, and recovery needs of our community;
• collaborating with the Cheshire County Drug Court clinical team in addressing the needs
of inmates who were participating in the program;
• participating in a monthly peer collaboration group with six other Master Licensed Drug
and Alcohol Counselors;
• and participating in a 200 hour Yoga Teacher Training course at the Keene Yoga Center,
with expected graduation as a Registered Yoga Teacher in June 2016.
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2001-2015 Mental Health and Substance Abuse Statistics 
Of the 4037 inmates who received a mental health assessment: 

• 12 required transfer to the Secure Psychiatric Unit
• 19 required transfer to New Hampshire Hospital
• 62% (2512) received psychoactive medication
• 67% (1641 of 2434) inmates who received MH assessment and psychoactive medication

had received MH treatment from a psychiatrist, PCP, PA, or APRN prior to incarceration
• 52% (2090) met criteria for co-occurring disorders (Axis I diagnosis co-occurring with

alcohol and/or drug abuse or dependence)
• 75% (3030) met criteria for alcohol and/or drug abuse or dependence
• 36% (1451) met criteria for alcohol abuse or dependence
• 58% (2357) met criteria for drug abuse or dependence
• 51% (*184 of 359 inmates assessed in 2015) met criteria for Opioid Abuse or

Dependence
• 53% (2155) met criteria for a personality disorder (primarily Antisocial and Borderline

PD)
• 11% (438) were assessed to be at high risk to attempt suicide
• 11% (456) were assessed to be at high risk to be violent
• 23% (936) were women
• 7% (264) were federal inmates
• 13% (518) will reside outside of Cheshire County upon release

Inmates per age group who received a mental health assessment: 
• 17-19 10%    (410)`
• 20-29 44%  (1776)
• 30-39 25%    (989)
• 40-49   14%    (575)
• 50-59     6%    (228)
• 60+        1%      (59)

2015 Mental Health and Substance Abuse Statistics 
Of the 359 inmates who received a mental health assessment: 

• None required transfer to the Secure Psychiatric Unit
• One required transfer to New Hampshire Hospital
• 77% (278) received psychoactive medication
• 59% (163 of 278) inmates who received MH assessment and psychoactive medication

had received MH treatment from a psychiatrist, PCP, PA, or APRN prior to incarceration
• 61% (219) met criteria for co-occurring disorders (Axis I diagnosis co-occurring with

alcohol and/or drug abuse or dependence)
• 76% (273) met criteria for alcohol and/or drug abuse or dependence

• 19% (70) met criteria for alcohol abuse or dependence
• 65% (234) met criteria for drug abuse or dependence
• 51% (184) met criteria for Opioid Abuse or Dependence
• 60% (217) met criteria for a personality disorder (primarily Antisocial and Borderline

PD)
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• 2% (8) assessed to be at high risk to attempt suicide (100 placed on suicide observation)
• 3% (9) assessed to be at high risk to be violent
• 31% (111) were women
• 9% (32) were federal inmates
• 14% (51) will reside outside of Cheshire County upon release
• 57% (204) had been assessed by the MH Clinician during prior incarceration(s)
• Inmates per age group who received a mental health assessment:
• 17-19   5%   (17)
• 20-29 51%   (184)
• 30-39 25%   (90)
• 40-49 13%   (47)
• 50-59 4%     (15)
• 60+      2%     (6)

CCDOC Case Management Services 
Summary and Accomplishments:  
The Case Management Department, coordinated by Douglas Iosue, Licensed Clinical Social 
Worker collaborates closely with all CCDOC Departments to address the rehabilitative, 
transitional, and release-reentry planning needs of inmates.  2015 was a busy and productive year 
for Case Management Services and was marked by the following key activities and 
accomplishments: 

• For the 6th consecutive year, hosted and supervised a masters-level intern.  Suerae
Stein is in the 2nd semester of her first year internship in the Counseling Psychology Program at 
Antioch New England.   

• The Case Manager has continued to maintain involvement and represent CCDOC on
various community groups, committees and initiatives/projects.  In 2015, these included: the 
Cheshire County Mental Health Court/Alternative Sentencing Program (now referred to as the 
Cheshire County Behavioral Health Court); the Monadnock-Area Homelessness Coalition; the 
Cheshire County Drug Court Program; the Community Network Team (CNT); the Monadnock 
Restorative Justice Initiative; the Substance Misuse and Behavioral Health Assessment Center; a 
planning group relating to potential Cheshire County Medicaid billing capacity in an effort to 
reduce dependency on grants and the taxpayers; and serving as Secretary of the Cheshire County 
Domestic Violence Coalition. 

• The Offender Rehabilitation Support Team (OREST) completed its seventh full year,
continuing to meet on a monthly basis. OREST enjoyed participation and representation from the 
following groups and agencies in 2015: 
• Cheshire County Department of Corrections
• Monadnock Family Services (MFS)
• Cheshire County Alternative Sentencing Program/Mental Health Court
• Cheshire County Drug Court
• Cheshire County Public Defenders
• Cheshire County Attorney’s Office
• Phoenix House Keene/Dublin
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• Community Improvement Associates
• NH Department of Field Services/Probation/Parole
• Antioch New England University
• Keene State College
• DHHS: Division of Children, Youth and Family Services (DCYF)
• Southwestern Community Services
• Cheshire Medical Center/Dartmouth Hitchcock-Clinic Keene
• Monadnock Voices for Prevention
• Monadnock Alcohol and Drug Abuse Coalition (MADC)
• Monadnock Covenant Church Aftercare Ministries

• The Case Manager has participated actively on the Cheshire County Drug Court team.
The Program entered its 3rd year in June 2015. There are currently 33 participants. 9 new 
participants entered CCDC in Calendar Year 2015. Participation has included screening 
prospective offenders for clinical appropriateness; in particular with regard to “risk-need” 
through use of the Ohio Risk Assessment System (ORAS). In addition, the Case Manager has 
participated in weekly pre-Court treatment team meetings and attended most of the weekly 
follow up court hearings for Drug Court Program participants.   

• Continued active collaboration and referrals to the 2nd Chance for Success Transitional
Housing Program. In Calendar Year 2015, the Program admitted 17 new clients, with all but two 
of the referrals processed through CCDOC Case Management Services as part of the Case 
Manager’s routine release and reentry planning role.  

• Continued the collaborative effort, in conjunction with Service Link to enroll uninsured
offenders in New Hampshire Medicaid Expansion (NH Health Protection Program) at the point 
of release. With the on-site assistance of Audrey Roman, from Service Link, application or re-
applications for Medicaid and the NH HPP were completed with inmates that were within 30 
days of release from confinement (to community or to electronic monitoring). In calendar year 
2015, 98 individuals were enrolled or re-enrolled in one of the health insurance plans now 
offered under NH Medicaid. 

• At the invitation of Superior Court Chief Justice Tina Nadeau, spoke before the Inter-
branch Criminal Justice Council in April regarding issues and challenges associated with 
accessing substance abuse treatment and recovery services for the incarcerated population.  

• In January, started a collaboration with a group of volunteers regarding transportation
assistance for female offenders. The Community Concerned for Justice is a small, but growing 
group of ladies associated with several local area churches that have offered to assist with 
transportation to and from medical or other social service/treatment activities and appointments. 

• In conjunction with the Offender Review Board, continued to develop and utilize
Cheshire County DOC’s Partial Release Program (PRP), as enabled under legislation NH RSA 
651: 19.  The Partial Release Program allows for offenders that meet certain stringent criteria to 
work at an existing job, have the opportunity to obtain gainful employment through work search, 
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and/or to begin to participate in transitional supports and services in the community that will 
ultimately be beneficial in treating substance abuse, mental health, or co-occurring disorders.   
Statistics from Calendar Year 2015 are as follows:  

• There were 17 new applicants for the PRP
• There were 2 offenders/participants that were approved and started on PRP in calendar

year 2014 that continued on the Program into calendar year 2015.
• 8 (of 15) were determined to not meet criteria and not eligible to apply; the reasons for

ineligibility were as follows:
• Offense(s) included one or more criminal charge with an identifiable victim: (6)
• Determined by ORB to be too high risk based on knowledge of behaviors occurring

during past incarcerations at CCDOC: (1)
• Disciplinar(ies) received during current incarceration: (1 )
• 7 (of 15) were considered initially “eligible” to apply according to CCDOC criteria
• Of the 7 determined to be initially eligible by CCDOC criteria, 2 did not actually start the

Partial Release Program; reasons for non-participation, despite being found initially
eligible by CCDOC, were as follows:
Prosecutor objection: (1)

• Picked up by Rockingham County before she could start (1) Of the 7 that did participate
in the PRP: (5 ‘new;’ plus 2 ‘carryovers’ from 2014)

• 6 successfully completed the Program.
Of these 6, none were employed at the time of release from confinement; 2 successfully
obtained employment during their time on the PRP
Of these 6, days on PRP ranged from 19 to 71 days; and total the total number of ‘jail
days’ on the Partial Release Program, among the 6 participants, was 293 days. This
translates to 293 days of community- based rehabilitation and a more graduated approach
to release/reentry planning and community reintegration services.
This  translates to 293 “Jail Bed Days” saved at an estimated total savings of $33,402*

• 1  was terminated from the Program for non-compliance with rules:
1  for use of heroin and picked up on warrant out of Vermont

*This formula for fiscal impact is based upon:
• $114 per day of incarceration.
• Does not include off-setting costs per day for services or equipment on PRP (electronic

monitoring)
• Does not include fiscal benefit to the larger community in regard to individuals gainfully

employed, on the tax rolls, etc.

Case Management Services Statistics: 
January 1, 2015-December 31, 2015 

2015 (2014 Comparison) 

Total new cases: 352 351 
Gender 
Male:  230 (65%) 247 (80%) 
Female: 122 (35%) 104 (20%) 
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Sentencing Status  
Pre-sentenced:  160 (45%)             131 (37%) 
 Sentenced: 184 (52%) 206 (59%)

Federal:     9 (3%) 15 (4%) 

Level of Case Management Service  2015 2014 (Comparison) 
Full Assessment/Release-Reentry Plan: 161 (46%) 199 (57%) 
Brief/Focused Intervention:  191 (54%)                 52 (43%)               

Inmate/Offender Profile  
(Data/Statistics obtained at point of Case Management Intake): 

2015 2014 (Comparison) 
Percent of offenders presenting with 
Alcohol/Drug   87% 89% 
Mental Health   52% 48%
Unemployed: (not on SSI)   63% 70% 
Homeless or at risk of:  24% 22% 
Disabled (on SSI or SSDI)  14% 10%  
Developmental Disability   1%  1% 

Offense correlated with Substance Abuse 
(of those with a Substance Use Disorder):   90% 90% 

Primary Drug of Choice 
Heroin     55%    53%    
Alcohol    17% 19%
Marijuana   14% 12% 
Prescription Opiate       9%       8%
Cocaine      5%   5% 
Synthetic      1%   3% 
Other pills       0%   1% 

2015   2014 (Comparison) 
Ohio Risk Assessment Level 

Low Risk:  3%              3% 
Moderate Risk: 23%  26% 
High Risk:  58% 51% 
Very High Risk: 16% 21% 

Housing Status at Intake: 
Stay with family member:  46% 49% 
Rents an apartment:  17% 13% 
Homeless or potentially homeless: 24% 22% 
Stay with friend: 11% 15% 
Rents a room:    2%               0% 
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Owns a home:     0%               1% 

Educational Level: 
8th grade or less:      2%   1% 
Some high school:      30% 23% 
GED:      19% 26% 
High School Diploma:     45% 44% 
College diploma:       5% 7% 
Employment Status at Intake: 
Unemployed (willing to work; job search)      49% 45%
Employed (position secure at release)      23%     19%

Possible employment/strong lead       12% 22%

Disabled (on SSDI and/or SSI): 
14% 
10%        

2015  2014 (Comparison) 
Unemployed (min. willing, capacity to work)  1%  4%

Health Insurance Status at Intake 
Uninsured:  39% 63%
Private insurance: 12% 16%
State/Federal (Medicaid and/or Medicare) 23% 21%
New Hampshire Health Protection Program 26%  * 

Release-Reentry Patterns   2015   2014 (Comparison) 
(Data/Statistics obtained at point of Release-Reentry) 

Completed Referrals at Release-Reentry; Formal Housing (Shelter(s), 
2nd Chance, Mary’s Place)   43 44 
Informal Housing (family/friend)     13 25 
Intermediate Housing (SCS, KHA Programs):    5 

2014  2013 (Comparison) 
Completed Referrals at Release-Reentry 
Alcohol/Drug: 
(Residential Level of Care):   59 63
Alcohol/Drug: 

(Outpatient Level of Care):   65 80          
Alcohol/Drug: 

(Intensive Outpatient Level of Care):  25 *
Alcohol/Drug: 

(Medication Assisted Treatment):  7 *
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2014  2013 (Comparison) 
Mental Health Services:   40 38 
Medical/Primary Care:   72 69
Employment/Vocational Support:    36 32
Basic Needs/Assistance/Insurance/Other:  
 SSDI   13 14 

Medicaid/NH HPP    78 48      
DCYF Involved   28 27 
Child Support Modification     1         9

Offenders Released to Monitoring/Court Ordered Programs: 
Probation:      139            156 

CCASP/MH Court Program:  34  34 
Cheshire County Drug Court:  9   30 

Disposition: County/State 
% released within Cheshire County:    84% 90% 
% released to Massachusetts:       2% 2% 
% released to Vermont:      4% 3% 
% released to Rockingham County:      3% 3% 
% released to Sullivan County:      2% 1% 
% released to Hillsborough County:      1% 0% 
% released to other state:      2% 1% 

*data sets not tracked separately for these categories in 2014

Offender Recidivism (within Cheshire County DOC) 
% Returning on new charges and/or VOP within 1 year of release: 
2014: 34.1% 
2013: 30.1% 
2012:   *data unavailable due Spillman>Xjail Conversion
2011: 31.3% 
2010: 32.2% 
2009: 29.7% 
2008: 29.1% 
2007: 31.1% 
2006: 34.6% 

% Returning on new charges and/or VOP within 3 years of release: 
2014:  *Data not available until Jan. 2017 
2013:  *Data not available until Jan. 2017 
2012:   *Data unavailable due Spillman>Xjail Conversion 
2011:  *Data unavailable due Spillman>Xjail Conversion  
2010:  *Data unavailable due Spillman>Xjail Conversion
2009:  39.2% 
2008:  44.6% 
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2007: 37.7% 
2006: 46.3% 

Inmate Programs     
During the 2015 calendar year, facility tours were conducted for 191 individuals. The following 
agencies and organizations toured as individuals or as groups: 
Keene State College  

Sentinel Services 
Monadnock Covenant Church 
Town Of Swanzey- Code Enforcement 
NH Probation & Parole 

Castleton State College 
Masenic Regional High School 
Monadnock Waldorf School 
MC2 Charter School 
Monadnock Regional High School 
Leadership Monadnock 

There are currently 153 approved volunteers that share their talents and skills through 17 inmate 
programs that are scheduled at different times during the year. In 2015 there were 6 inmates who 
passed the HISET examination that was given at the jail facility. 

 In August of 2015, the annual Volunteer Appreciation Day Cookout was held adjacent to the jail 
facility for volunteers and their families. 

During the past year, 111 sentenced male inmates supplied labor to the Cheshire County Fair 
Association, Keene Transfer Station and the Town of Troy. This department also continues to 
supply the NHDOT with roadside cleanup for our adopted 2.4 miles of Route 12 in 
Westmoreland NH. 

Special presentations, other than church related events, that were offered to inmates during 2015 
included a speaking engagement by Yogi Lama Gursam and a musical performance by Richard 
“Dobbs” Hartshorne. 

2015 Summary for Correctional Officer Training Hours, Certifications, Staff Retention 
This year has seen higher than average turnover, 23 officer positions or approximately 38.9% of 
our staff were replaced. However that figure included five new staff that were hired, left, and 
replaced within the calendar year. The breakdown for time on the job for the departing staff is as 
follows:  

14 less than one year (of them, 5 had + or - a month) 
5 less than five years 
4 less than ten years (5.4, 5.7, 6.0, 6.1 respectively) 

The unusual turnover consisted of 4 officers leaving without notice within one to three months. 
Of the seven officers terminated, one was for misconduct, one for discrepancies on his 
application, and five failed to perform to standard. Of the twelve officers who resigned with a 
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full two week notice, eight were certified officers, four were not. The reasons varied somewhat, 
but at least 50% left for better hours or pay. One, who was here just over a year, had just returned 
from academy, cited that she no longer felt safe in her role of officer.  

In 2015 we conducted orientation and FTO training program nine times, each a full five week 
program including the mentoring week. This involved orienting and training twenty-two new 
officers. 

Of those 22 new hires 12 remain, or a retention rate of 54.5% for new hires. 

In 2015 we conducted 34 training days, consisting of approximately 273 hours of classroom/field 
training.  This equates to approximately 3,484 man hours for officers in training, and 336 man 
hours for instructors.  

Also in 2015 we sent four officers to the NHAC Academy for an additional 400 hours of 
training. During 2015 we were able to get eight officers certified by waiver, representing 832 
unpaid hours of training, the NHAC course curriculum that they completed of their own time. 
This saved us 1,600 hours of training at the academy, not to mention the additional costs for 
travel, overtime expense, and additional overtime covering for them on shift.  

In 2015, as we did in 2014, we used targeted training to use the training hours responsibly and 
ensuring that the officers that needed specific skills reinforced got the opportunity to do so. This 
kept our training expenditures down considerably from previous years, and still provided a high 
standard for instruction of mandatory and supplemental training venues. In 2016 we will 
continue to schedule, train, and re-enforce the critical skills that are mandatory by policy, along 
with supplementing other skills used daily by our officers, such as searches, report writing, and 
interpersonal communication 

2015 Transport log 
Federal Transports 
Month  Number of Transports  Total Hours 
January 11 110 
February  3 23 
March  11 94.5 
April  10 98 
May   9 119 
May      (Hospital stay)              257.5 
June  5 50 
July  9 80 
August  13 115 
September 14 143 
October  6 47.5 
November  8 69 
December  6           36.5 

Totals:   105        1243 
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County Transports 
Month  Number of Transports  Total Hours 
January 1 2 
February 6 16 
March  6 28 
April  4 8 
April   Hospital stay 120 
May  3 11 
June  5 15 
July  4 12 
August  3 8.5 
September  6 17.5 
October 13 33.5 
October Hospital stay             143 
November 3 10.5 
December 16 25.5 

Total: 70         541.5 

Per Diem Transport Officers 
Month Number of Officers Total Hours 
January 4 17.5 
February 0 0 
March  5 17.75 
April  7 36 
May 7 43 
June 4 19.5 
July 4 17.5 
August  3 11.5 
September 7 31 
October 1 5.5 
November 3 18.5 
December 2 10.25 

Total: 47 228 

Electronic Monitoring for 2015 
Our electronic monitoring program permitted a total of 159 offenders to remain in the 
community rather than be incarcerated.  Additionally, we monitored another 28 offenders for the 
Drug Court program.   

Safety and Security statistics 
Total Assaults by inmate on officer             1 
Total Assault/Fight inmate on inmate           12            
Total Suicide Attempts –            14             

30



Suicide (Out of Facility EM)  1   
Open Sheriff’s / SP Investigations             0  
Total Investigations for year            19 

2  Theft 
2  Drug Poss.  
2  Delivery of articles prohibited 
5  Assault by Prisoner 
4  Criminal Mischief 
2  Violation Protective Order 
1  Suspicious Person 
1 Unsworn Falsification 

Use of OC Pepper Spray    13  
Display of OC  37 
Use of Taser  1 
Display of Taser              27 
Fire Department Response             0 
Major Disciplinary  433 
Minor Disciplinary  322 
Guilty  393  
Not Guilty   35 
Dismissed W/ Prejudice   5 

VIDEO ARRAIGNMENT 
The video arraignment system continues to be used regularly and has become a normal part of 
our daily routine.  

Video Arraignment numbers by Court: 
Cheshire Superior: 29 
Keene Circuit Court:  387 
Jaffrey Circuit Court: 25 
Other Courts:  14 

Relationship with the CHESHIRE COUNTY DRUG COURT 

This year we saw the Cheshire County Drug Court (CCDC) grow much larger with more 
than 30 participants. With this growth came an increase in urinalysis drug testing The CCHOC 
Case Manager and The Booking Commander sit on the CCDC board, and commit a number of 
hours per week to making it a success in addition to their other assigned duties. 

In 2015 we conducted 1,816 urinalysis tests for CCDC (up from 1,131 urinalysis in 2014). At 15 
minutes per person to conduct a UA, this amounts to 453.75 man hours spent in 2015 for this 
task. In addition, the court sanctions some offenders to time incarcerated. In 2015 the CCDC 
sanctioned participants to incarceration 88 times (61 times in 2014) and held CCDC 
offenders 58 times for Violation of Probation. This amounted to approximately 73 man-
hours in labor to in-process these offenders. 
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BOOKINGS BY AGENCY 
Alstead 1 
Cheshire County Sheriff’s Office 259 
Chesterfield  9 
Dublin  4 
Fitzwilliam  10 
Gilsum  0 
Harrisville  1 
Hinsdale 50 
Jaffrey  31 
Keene  548 
Marlborough  11 
Marlow 1 
Nelson  0 
Probation/Parole 75 
N.H. State Police 145 
Richmond 0 
Rindge  33 
Roxbury 0 
Spofford 0 
Stoddard 0 
Sullivan 0 
Surry  0 
Swanzey 61 
Troy  7 
Walpole 17 
Winchester  51 
US Marshals-VT 119 
US Marshals-NH 19 
US Prisoner Transport        (overnight holds for per diem) 190 

DEMOGRAPHIC BREAKDOWN BY AGE 
AGE Male Female Total Percent 

Ages 17 – 25 409 129 538 30.41% 
Ages 26 – 35 492 187 679 38.38% 
Ages 36 – 45 197 64 261 14.75% 
Ages 46 – 55 173 41 214 12.10% 
Ages 56+ 72 5 77 4.35% 
DEMOGRAPHIC BREAKDOWN BY RACE 
RACE              TOTAL Percent 
Black    131 7.41% 
White            1,548 87.51% 
Latin/Hispanic      24 1.36% 
Other Races      66 3.73% 
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Respectfully submitted by the dedicated staff of the Cheshire County Department of Corrections, 

R.N. Van Wickler 
Superintendent   
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Cheshire County 

Department of Information Technology 

2015 Annual Report 

The Cheshire County Department of Information Technology (IT) enables the business of all 

County departments by planning, deploying, supporting, and maintaining its technology 

infrastructure. Our infrastructure comprises computer hardware, software, networking, 

telephone, communication systems, and interfaces with external providers and agencies. The 

County’s ability to serve its constituents requires an increasing level of technology in every 

aspect of its operations. The demand on the IT Department to support an increasing range of 

systems continues to increase. 

In 2015, the Cheshire County network grew to comprise over 210 workstations, 43 application, 

data, and management servers (physical and virtual), two video conferencing servers, three 

telephone PBX systems, and more than 200 individual telephones distributed over four primary 

campuses. In addition to daily support, the department delivers 7x24 on-call support for critical 

County systems such as the nursing home, the county jail, the dispatch center, and eight Cheshire 

County town police departments. 

On each campus, the network enables the operation of our security systems, camera monitoring 

systems, time clocks, telephones, and environmental control equipment. Additionally, our 

network carries the traffic for the inmate telephone, canteen, and video arraignment systems at 

the jail. In the Sheriff Department, Cheshire County town police departments using cellular 

modems require connections to the network in order to access our law enforcement information 

system. Other agencies, such as the NH State Police and E911 connect in on dedicated and 

virtual networks from across the state. The Finance Department uses the network for online 

banking, payroll, and processing reimbursements through state and federal agencies. The County 

Attorney’s Office, a robust connection to the Internet is required for its completely offsite-hosted 

record management system. And at the Maplewood Nursing Home, patient care is delivered 

through both wired and wireless systems to support its 24-hour operations. 

As County users continue to expand the variety and scope of computer applications they use, so 

IT operational support must expanded as well. Daily routine tasks include creating and 

maintaining network and email accounts, installing and configuring desktop and server software, 

updating programs and operating systems, unjamming printers, and helping users with basic 

computer tasks. The IT staff troubleshoots, maintains, and repairs all hardware and software 

systems in our network including workstations, servers, printers, scanners, desktop anti-virus, 

networking, and backup and recovery. 

The IT department ensures continuity of business for Cheshire County by implementing 

measures to support cyber security, disaster recovery, and resiliency. Our security model 

includes a layered approach including Internet filtering, firewalls, access restrictions, endpoint 

anti-virus and anti-malware protection, and constant monitoring. 

The requirement to implement and maintain a cohesive and comprehensive Cyber security 

practice continues to be a critical mission for the department. Monitoring of our public interface 

shows a nearly constant stream of deliberate attempts to gain access to our systems. In response, 
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we continue to “harden” our systems to resist intentional malicious activity and have reduced our 

“attack surface” significantly. 

This department continues to support the Greater Monadnock Public Health Network. In 2015, 

MACE’s relocation to the county jail was complete. IT staff have a phone and network package 

that can be deployed quickly, allowing the MACE staff to activate without delay. 

IT must also monitor County-wide compliance with external regulatory standards such as the 

Health Insurance Portability and Accountability Act (HIPAA) and the Criminal Justice 

Information Services (CJIS) Security Policy. Additionally, outside vendors that are installing or 

servicing their systems rely on IT as the primary point of contact and often require us to provide 

debugging and troubleshooting support. 

The IT department completed or made significant progress on several major projects in 2015. 

The Keene campus servers were virtualized, providing significantly enhanced backup and 

recovery options as well as improved performance. This program is continuing in 2016 with the 

virtualization of our final data systems at the HOC. County-wide, our backup, restore, and data 

recovery systems and plans were upgraded as well. 

My sincere appreciation goes to the County Delegation members, County Commissioners, 

Elected Officials, County Administrator, and Department Heads for their continued support of 

the Information Technology department. 

Respectfully Submitted, 

Robert L. Hummel 

Director of Information Technology 

Cheshire County 
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Cheshire County 
Human Resources Department 

Annual Report 
2015 

The Human Resources department is responsible for providing Comprehensive Human 
Resources leadership for the County and staff personnel.  The Human Resources department 
consists of a Human Resources Manager and a Human Resources Assistant.  HR continues to 
implement and administer the County’s personnel program in accordance with the provisions of 
applicable laws, rules, regulations, policies and procedures.  We work continuously to serve the 
470+ employees of Cheshire County.  The HR Assistant currently occupies an office at the 
Maplewood Nursing Home, full time M-F, while the HR Manager splits her hours and days 
between the Department of Corrections, Maplewood Nursing Home and Keene Court Street 
offices. 

New Hires and Terminations of 2015 

Human Resources is actively involved in overseeing the County’s hiring and termination 
process.  In 2015, the Human Resources department advertised, prepared job postings, screened 
applicants for vacancies and coordinated the selection of the positions. 

Total number of applicants hired for Cheshire County in 2015 = 112 
Total number of employees terminated from Cheshire County in 2015 = 108 

EAP – Employee Assistance Program 

Human Resources in conjunction with Cheshire County Management promotes an Employee 
Assistance Program to its employees and eligible members of their immediate household.  
Contractor, Anthem Blue Cross/Blue Shield, is in the business of administering Behavioral 
Health Risk Management Services, including Employee Assistance Programs, Work/Life 
Management Programs, Behavioral Health Disability Management Programs and Managed 
Behavioral Health Care programs on behalf of employers. 

EAP Utilization Summary 

Emotional/Psych 16.67% 
Work Related  50.00% 
Alcohol/Drug  5.56% 
Marital/Couple 11.11% 
Violence Domestic Abuse 0.00% 
Family Problem/Child  11.11% 
Medical 0.00% 
Legal  5.56% 
Financial 0000% 
Dependent Care 0.00% 
Other Issues  0.00% 
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Recruiting & Networking 
Recruiting efforts for 2015 included attending job fairs in the Cheshire County area.  Human 
Resources continues to promote Cheshire County Government as a premier employer in the area.  
In addition to the Cheshire County website, County posting sites, and other NH job sites, we 
continue to network with local area businesses and have been successful in posting employment 
opportunities at various localities. 

I am a member of the Society for Human Resource Management (SHRM) and the Greater 
Monadnock Society for Human Resources Management Association (GMSHR).  The GMSHR is 
a non-profit organization dedicated to providing professional development opportunities and 
networking to local HR professionals. Monthly chapter meeting topics vary from nuts-and-bolts 
program design seminars to more advanced HR strategy discussions.  

Association of Counties – Human Resources Affiliate 
I have been attending the HR Affiliate meetings for the past 14 years in Concord, NH.  Human 
Resource Managers and Directors from other Counties and are in attendance at these meetings. 
These meetings are held on the 3rd Friday of every month.  
General topics of discussion: 
• NH Retirement System
• Labor Law Updates
• County policies and procedures

Monadnock United Way – Fund Raiser 
In 2015 the Human Resources Department worked throughout the County to raise funds for the 
Monadnock United Way.   

Employee Newsletter 
The monthly Employee Newsletter continues to be a benefit to all staff.  It provides recognition 
to our Employee of the Month which involves all County campuses, boosts morale, improves 
employee relations and educates employees on upcoming events within the County.   

Various County departments provide information for the newsletter and we look forward to their 
continued support in providing the Human Resources department with this information. 

I would like to thank and recognize Stephanie Jardine, Human Resources Assistant for her 
efforts throughout the year as my Assistant.  I would also like to thank the County 
Commissioners, Elected Officials, County Administrator, Department Managers and co-workers 
for their support of the Human Resources Department.  I look forward to working and serving all 
departments in 2016. 

Respectfully Submitted, 

Wendy Hurley 
Human Resources Manager 
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ANNUAL REPORT FOR 2015 
MAPLEWOOD OF CHESHIRE COUNTY 

Maplewood of Cheshire County is a mission-driven care facility with a focus on being a safety 
net operation for elders of Cheshire County. We offer 2 levels of long term living opportunities 
for elders who are no longer able to have their care needs met in the community or other care 
situations; the assisted living facility as well as the nursing home. We are one of 3 counties that 
operate an assisted living facility on their campus – this level of care offers a less costly and 
more independent alternative to a nursing home. While it provides 24/7 staff oversight including 
3 meals/day and light housekeeping duties, it can also offer some minor levels of assistance 
(such as medication assistance) to residents.  The nursing home offers the traditional long term 
care level and additionally has short term rehabilitation options for elders whose goal it is to 
return to the community. One further unique offering is that we are one of 3 nursing homes in the 
state with a special “atypical” unit designed to meet the needs of residents who have specifically 
challenging behaviors.  

Update on the future of Maplewood 
A Sub-Committee of the 23 member Cheshire County Delegation met regularly throughout 
2015, to consider future options for the aging Maplewood building. On June 26th the Sub-
Committee issued a lengthy motion. Excerpts from the motion include: 

a. …Maplewood…fulfills a special, irreplaceable, safety-net mission….by providing 
nursing home care to individuals whose conditions…make it impossible for them to be 
taken care of at home… 

b. The Maplewood administration and staff should be commended and are hereby
commended for continuing to provide the best possible resident-centered nursing home
care to Maplewood’s residents in spite of severe challenges.

c. The Sub-Committee is in the process of identifying the optimum long-term solution to
these challenges…(and) recognizes that the issue of costs is only one part of its
consideration of a long-term solution.

d. Pending the identification and implementation of that long-term solution, the Sub-
Committee hereby emphatically affirms its support for the ongoing operation
of…Maplewood…and for such interim management and maintenance action as may be
necessary to maintain Maplewood’s current standard of care.

The Commissioners were requested to hire a firm to study the building, operations, and multiple 
options to include half at the current location and half in a New Market Tax Credit building zone. 

An architectural firm called EGA has been studying our building and operations this fall and 
winter and following the directives of the motion are preparing information expected to be 
completed and presented to the Sub-Committee of the delegation in early 2016. All information 
that has been shared publically may be found at our website:  http://www.co.cheshire.nh.us/ 
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This lengthy process has been taxing on staff, and it is my wish that we all continue to support 
and praise the staff of Maplewood for their superior work in an institutional building. While 
changing regulations require individualized, personal care in a home environment, kudos to our 
staff for working hard to overcome our hospital-like setting and making this the residents’ home. 
After long examination of the problems with our aging building, the Commissioners, the 
Maplewood Citizen Task Force and the Delegation Maplewood Committee have all decided that 
Maplewood serves a vital role in our community and that the county should continue to provide 
those services in the future. 

Medicaid Managed care and Transportation Contract 
Prior to managed care, Medicaid was a “fee for service” model, with the State as a single billing 
agent for us. Since 2013, new provider contracts have led us to bill additional agents for non-
emergent medical transportation each with different contracted billing requirements/systems and 
stipulations.  

We have had to increase some of our credentialing work over the year that has taken additional 
administrative time to complete. Work to activate MNH staff and vehicles via the Access2Care 
(A2C) Credentialing Portal continued into 2015. In May, our Transportation Department took 
over management of the credentialing portal. Ultimately the contracts between NH Healthy 
Families (NHHF) and A2C, and between A2C and MNH were terminated as of 8/1/2015. As of 
August 1st, New Hampshire Healthy Families contracted with Coordinated Transportation 
Solutions (CTS) to replace A2C. 

While NHHF’s termination of the A2C broker resulted in significant work to develop new 
contracts with CTS, now at least we operate under one set of rules. Prior to this, as an example, 
each contract required different but specific standards to be met, including which style/size of 
fire extinguisher our vehicles had to be equipped with. There were several areas where each 
contract stipulation led to duplications within the vehicles to meet each plan’s standards.  

By July of 2015, nursing homes were supposed to have had the remainder of any residents 
initially able to “opt out” of managed care now enrolled in one of the two managed care plans. 
This was delayed and not scheduled to be fully implemented until February of 2016. Health and 
Human Services has continued to announce additional further delays, including the date 
currently scheduled for nursing homes to have contracts directly with the MCOs instead of being 
fee for service. So many questions remain unanswered; neither the state nor the homes are 
currently ready to move forward with these contracts. There is already pending legislation for a 
possible additional delay.  

At some point, nursing homes will have to contract directly with MCOs for our daily Medicaid 
rates. Part of our unanswered questions to the state include what will happen to MQIP or 
ProShare that is paid to our home for caring for residents funded by Medicaid. Should the 
ProShare not be able to be paid to the MCOs and distributed back to the counties, the cumulative 
financial loss to all the counties in the State again surpasses $25 million per year. Significant 
concern remains on this issue, as it has been our understanding all along that only governmental 
entities are eligible to receive these Federal funds, and the MCOs are clearly not such entities. 
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ADMINISTRATION DEPARTMENT: Kathryn Kindopp, Nursing Home Administrator 
Headed by the Nursing Home Administrator, Maplewood Administration also includes the 
Executive Assistant and Receptionist positions. In 2015, receptionists included one fulltime, 
three part time, and two per diem staff members.  

Computer/IT 
In response to a February invitation to Cheshire County departments, we compiled a list of IT 
hardware and software support needs at the nursing home. This summarized 5 major areas of 
needed support for 8 departments and 6 Nursing sub-departments, with 90 desktop and laptop 
computers, and 250 users; 241 who access our electronic charting system, ECS. Requests on 
behalf of residents included laptops and Wi-Fi access. On 4/30/15, we attended a county 
department IT Summit, later distributing a summary of that meeting to MNH Department Heads. 

Equipment 
In 2015, the Administrator’s and the Executive Assistant’s computers were replaced after 
multiple attempts to keep them operating. In March, both photocopiers were replaced under a 3 
year lease agreement through Facilities to update equipment and functionality. In June, our 
leased postage meter was similarly updated. 

ECS 
In 2015, we began an ongoing effort to resolve some report and information update issues in 
both the Old and New ECS, involving multiple staff. The July timetable for IT to prepare the 
Finance Department for the New ECS was not met and a new date not yet put forward. This has 
required the nursing home to run both ECS versions so as to track Resident Trust Fund Accounts 
on the Old ECS, necessitating side by side updates to both systems. In ensuing audit comparisons 
of the two systems, we encountered issues in both, and by year-end made over 100 corrections, 
relieving Social Services from hand-delivering over 30 Trust Account Statements monthly.  

Reception/Receptionists 
We had no staff turnover in 2015, and one part-time receptionist advised us of plans to retire by 
March 2016. We learned that the number and frequency of on-call coverage shifts (15-30/year) 
are too minimal for external applicants, yet often conflict with regular schedules of internal 
applicants. The excellent attendance of our regular receptionists and helpfulness of our retiree 
per diems has sustained our reception coverage, but we will need to be open to alternate 
scheduling options and patterns in future. 

Maplewood receptionists operate the phone switchboard and perform many duties requiring 
knowledge of the facility, staff, residents, and emergency procedures in which they play a role. 
Receptionists again assisted with many routine and special projects, and by late summer were 
relieved of tasks with monthly paper MARS/TARS, as the nursing units gradually converted to 
electronic versions. Receptionists distribute payroll envelopes and notices, are responsible for 
handling transactions for Resident Trust Fund Accounts, petty cash, and postage, and work with 
nursing floors and Social Services to coordinate admissions, ambulances and other emergency 
services, and to be aware of unattended residents in reception (i.e.: if family brings a resident 
down and leaves them indoors as they bring their car to the front door). Given our facility layout, 
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our reception area is the space that most resembles a living room environment, and our 
receptionists often engage with residents who enjoy spending time there and visiting. 

Receptionists help with Shepherd Program pick-ups and deliveries, and regularly receive 
deliveries of resident clothing and furniture, donations of gifts and items for residents, and 
routing items to Laundry or to Facilities for heat treatment. Last fall, we set up a small receiving 
area and worked to clarify our guidelines in regard to bed bug prevention for acceptance of items 
into the facility. This process requires ongoing feedback and flexibility as we work to help 
residents and families understand our need for preventive measures and to train all facility staff. 

We had several opportunities to review ways for receptionists to manage customer service 
challenges with phone calls and face-to-face interactions in a setting where the expectation is that 
they are always courteous and know where everyone is and what is going on throughout the 
facility. The facility layout places the receptionist at the front entry, where he/she is often alone 
and apart/isolated from other staff, and we review safety procedures in the event of emergencies. 

Staff Recognition 
In March, we compiled a comprehensive list of 35 annual staff/consultant/volunteer recognition 
dates. An Events & Staff Recognition Board was hung across from the Staff Cafe and we began 
posting signs for national recognition dates in an effort to represent and thank all staff and those 
who serve Maplewood for their ongoing work and contributions.  

Policies & Procedures 
In 2015, we assisted in the review/development/revision/distribution of over 30 MNH 
Department policies and procedures. These included the Administrator’s complete revision of 
HIPAA P&Ps forms by early July, clarification of guidelines for in-house Bed Bug Prevention 
steps, donations we accept, and for the Cheshire County Shepherd Program, and updates to the 
TV policies in our Resident Handbook, and to MNH Administration job descriptions. 

Other 
While we offered some pre-made logo sweatshirts, we received more requests for staff, visitors 
and residents to be able to purchase clothing with our new logo in designs that they would prefer. 
To offer this opportunity, but eliminate the administrative burden, we approached the Employees 
Association which has taken over this initiative, creating a win-win situation whereby 
individualized pieces can be ordered with our logo, with all benefits going to the CCEA. 

We continued working with the “Healthy Monadnock” program, offering a more robust salad bar 
and less sugary drinks for our staff. For residents, we introduced the “turn a new leaf program” 
that additionally included lowering sodium in our foods. The county team leader (Misty Hall 
from Finance) won an award in 2015 on behalf of the work she encouraged us to achieve 
throughout the whole county. 

We celebrated National Nursing home week in May 2015 with exciting offerings to our staff 
including a tasty meal to staff of all 3 shifts that is served by Maplewood management and the 
Commissioners. Maplewood’s many volunteers were served a special meal and evening program 
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during National Volunteer Week. At the end of the year, we hosted the Commissioners 
Longevity Awards luncheon to celebrate County staff achieving longevity milestones. 

This year, another Long Term Care foundation scholarship was awarded to a member of our 
staff, Julia Labbe. To be eligible, recipients must be employed by a skilled nursing facility, 
assisted living facility, or other residential health care facility located in NH. Individuals chosen 
have demonstrated commitment to long term care, dedication to their career, and the desire to 
pursue a higher education. Julia began her work at Maplewood in our dietary department, 
achieved her LNA license and worked in the activities department until she began her schooling 
full time. She works in the nursing department when she is not attending school. Julia plans to 
continue her commitment to Maplewood once she becomes an RN. 

The Administrator continues to have statewide involvement in a number of initiatives involving 
nursing homes and the county. The Administrator remains the county liaison on the Long Term 
Care Ombudsman’s Advisory Committee, and remains one of the county appointed participants 
on the NHAC Executive Committee. Monthly meetings with the New Hampshire Association of 
Counties Nursing Home Administrator’s Affiliate continue at the County Nursing Homes.  

The State Survey process is required to by CMS to be completed on a surprise basis every 9 to 
15 months. Our 2015 Survey was successfully completed in February with a few minor findings. 

In early 2015, the Federal 5 star rating was reset meaning that overnight, it was as though the 
“goal posts were moved back” and a high percentage of nursing homes throughout the USA lost 
one or more stars from their 5 star rating. This is what happened to Maplewood of Cheshire 
County, and we dropped from 5 stars to 4 stars overnight. Additionally, further requirements are 
affecting this rating including the types of resident profiles that often only the counties care for.  
Other county homes have also lost star ratings due either to the overnight changes, or the 
additional markers that CMS has added in order to achieve these ratings. 

SOCIAL SERVICES DEPARTMENT:  Teresa Walsh, Director.  
The Social Services Department is comprised of the fulltime Director, one fulltime Social 
Worker, two part-time Social Workers, and the fulltime Admissions Coordinator. 

Admissions 
In 2015, the department admitted 76 residents. Out of the 76 admissions, 48 (63%) were 
transferred from Cheshire Medical Center.  This number is a little lower than the previous year 
of 82 admissions with 36 (43%) admissions coming from Cheshire Medical Center. In the last 
quarter of the year, we were unable to take admissions other than “safety net” admissions due to 
the severe shortages we experienced in the nursing department. At one point, we were down ¼ of 
our nurses and LNA’s.  

Discharges/Deaths 
Maplewood had 55 resident deaths in 2015.  The facility discharged 36 residents back to their 
homes or to other facilities. Of the 36 residents discharged, 24 were able to return home. 
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Referrals 
Maplewood received 597 referrals from home, hospitals or community agencies, as compared to 
396 in 2014. Cheshire Medical Center accounted for 405 of the referrals this past year. 

Reasons why residents/families are choosing Maplewood 
• Have heard that Maplewood activities and music exceed what other nursing homes offer.
• Our outdoor space is very attractive to people.
• Have heard that the care at Maplewood is excellent and they haven’t heard any negative

things about Maplewood.
• Patients/families living in Walpole/Westmoreland area prefer to stay close to their homes.

ENVIRONMENTAL SERVICES DEPARTMENT:  Robin Rahe, Director 

Housekeeping/Floor Maintenance: Robin Rahe, Director 
Maplewood takes pride in its reputation as a clean facility, absent the odors often associated with 
nursing facilities. We strive to achieve an optimal balance between labor and material costs, and 
what is essential for maintaining cleanliness and infection prevention within our facility. 
Housekeeping operates 7 days a week, including daily cleaning of 96 toilets and sinks. Daily 
routines include dry mopping/wet mopping throughout the facility. Resident rooms are cleaned 
daily with scheduled routines for detailed weekly cleanings.  

With turnover continuing to affect staffing levels, we ensured that resident areas take priority 
over floor maintenance. Staffing for the floor maintenance evening position remained short and 
we went through spring and summer with only 1 of the 2 positions filled. We allocated extra staff 
time when possible to help with evening shift floor maintenance, and have now successfully 
filled our floor maintenance position. 

2015 included 80 terminal room cleanings (room changes, precaution rooms, discharges). Due to 
staffing challenges, we again were unable to complete the annual summer cleaning of all facility 
windows or to re-wax 100% of resident rooms. During the summer season our weekend staff 
helped fill additional needs, and in late July we opened a position for the extra work. In the last 
quarter we assigned a floor maintenance staff member to help cover resident floor needs.  

2015 Expenses were slightly higher than in previous years. We completed drape replacement 
purchases for 2nd Floor and purchased a new carpet extractor. Both burnish machines failed, and 
Facilities staff replaced belts, brushes, bearings, and cords. As these were purchased in the 
1980’s, we will plan on making a budget request to replace one or both in 2017. 

There were no changes in chemicals or product lines for Housekeeping or Laundry. Bio-waste 
box counts and costs have been reduced. In the interest of reducing paper use, waste, and costs as 
well as exposure to cross contamination, we want to look at purchasing/installing no touch hand 
dryers in 2016 and 2017 for high use areas, center rooms, Ground, and 1st Floor staff toilets. 

Laundry: Regina Holt, Laundry Supervisor 
The Laundry staff delivers personal clothing to the floors Monday through Friday, and delivers 
fresh linens to each floor daily. We continue to use Ozone in our laundry application, both for its 
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reduction in hot water needs and to extend the life of our linens. The annual rebuild of ozone for 
the washers occurred in December. 

In 2015, the Laundry staff processed 10,740 loads and a total gross total weight of 558,460 
pounds of laundry. (Resident clothing: 96,570, TLC Unit: 65,419, and nursing home: 394,738.) 
This was a reduction in total gross weight from 2014 by 3,803 pounds.  

Laundry was able to fill some staff openings early in the year, but continued staffing concerns 
made it challenging to keep up with needs late spring and summer. The Maplewood LNA 
training class in October led to one successful candidate from the Laundry Department joining 
the Nursing Department. All Laundry openings were filled by year-end. 

Washer #5 had a mechanical failure in early April, which Facilities was unable to repair.  
We were without this 5th washer for more than 60 days. A used washer was purchased, and is 
currently in use and greatly needed.  

Linens were purchased in July, September, October, December to replace normal wear and tear 
and unusable items. 2015 purchases included bath towels, hand towels, impervious bags, pink 
pads, chair pads, clothing protectors, shower curtains, sheets, and peri cloths.  

OCCUPATIONAL THERAPY DEPARTMENT: Gina Cutler, Director 
The Occupational Therapy department is comprised of the Director, one staff occupational 
therapist, and one maintenance OT aide/LNA. The two licensed occupational therapists at 
Maplewood focus on maximizing a resident’s participation, or level of independence, in their 
activities of daily living (self-care tasks such as feeding or dressing). In August 2015, the 
Director of Speech Therapy resigned and the OT Director resumed oversight of the speech 
therapy needs.   

The practice of Occupational Therapy in a skilled nursing facility is regulated by the National 
Board of Certification for Occupational Therapy, the Federal Center for Medicare and Medicaid 
Services and the NH State Board of Allied Health. In the fall of 2015, the Federal Government 
transitioned from ICD 9 to ICD 10  CM (International Classification of Diseases 10th revision, 
Clinical Modification) in recognition of its responsibility to the World Health Organization.  The 
Nursing, Finance and Rehabilitation departments have taken on a greater role in ensuring 
appropriate diagnosis and treatment codes assigned to each resident chart.  All three disciplines 
meet monthly in a collaboration audit entitled “triple check” to ensure all documents are 
appropriately coded prior to submission of the therapy billing.  The OT Director also completes a 
monthly audit of the Finance therapy bill and treatment records to ensure all treatments are 
accounted for and billed appropriately.   

All of our treatments are provided individually, based on the needs of the residents and are 
identified through the comprehensive OT evaluation. In 2015, the Occupational Therapy 
Department offered direct services to the residents of MNH as well as contributed as a team 
member to enhance the quality of care and programs of the nursing home. An example of 
services provided include splinting of the hands and upper extremities, Activity of Daily Living  
(ADL) retraining, functional mobility training, exercise, safety education, home safety 
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evaluations, visual perceptual therapy, cognitive retraining, and aquatics therapy. During the 
2015 year, approximately 100 residents were treated by OT on an active skilled caseload, or 
evaluated with resultant recommendations for nursing care plans. Thirty four residents were 
served by OT on maintenance programs to prevent contractures, maintain strength and ROM, 
and lead a wellness strengthening and stretching class to the residents of MNH and the ALF 
twice per week. 

The department completes monthly audits on the Medicare A and B documentation to ensure all 
Medicare guidelines are being met and that treatments are appropriate and medically necessary.  

The Occupational Therapy department is committed to the Maplewood facility and its residents, 
and to the advancement and standards of the profession.  We act as mentors and educators to OT 
students through fieldwork training and have a collaborative relationship with River Valley 
Community College. In 2015 we supervised and mentored two students in their level 2 fieldwork 
training for a total of sixteen weeks.   

SPEECH LANGUAGE PATHOLOGY DEPARTMENT:  
Caroline Renauld resigned as Director in August 2015 to take a position in the school system 
with children, but remains the Speech Language Pathologist for Maplewood on an occasional 
basis. The OT Director, Gina Cutler, is providing swallowing screens and assessments for 
adaptive equipment needs. When indicated, the OT Director is coordinating for the provision of 
speech therapy services. 

PHYSICAL THERAPY DEPARTMENT:  Laurel Moody, Director 
In 2015, Physical Therapy continued with a steady to very busy caseload. A waiting list for 
Medicare B services was required at the end of the year due to a very high caseload and many 
incoming referrals. A triage process was instituted to determine the cases at the highest risk for a 
negative impact to resident or staff from delayed PT interventions. 

Staffing: The PT department is fully staffed with one PT Director at 40 hours, one staff PT at 35 
hours, two staff PTAs at 40 hours each, one Rehab Aide at 40 hours, and one Rehab Technician 
at 40 hours. PT continues to be in need of more PT/ PTA per diem help for weekend, holiday, 
and vacation coverage. Our one per diem PT is now much less available due to a promotion at 
his primary position; however, the PTA who began per diem at the end of 2014 is frequently 
available to us and does a good job. In December, a PTA per diem applicant declined our offer in 
order to accept a better paying position at another facility. 

Regulatory/Compliance: Harmony Healthcare routinely reviewed PT documentation for 
compliance with Medicare rules, documentation of medical necessity, and use of standardized 
assessments. Harmony has made very complimentary reviews of PT documentation with no 
focal area of concern noted. PT intervention and documentation continues to be a focus of review 
for Medicare auditors, with special attention to the use of standardized assessments and 
documentation of medical necessity. This requires increased time and resources for PT staff to 
research, learn, complete, and properly score standardized assessments for the numerable areas 
of deficits that PT addresses. This will be an ongoing and likely increasing challenge for all PT 
clinical staff.  ICD-10 went into effect on 10/1/15.  This is a new system for coding medical and 
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treatment diagnoses. This system has many more choices for codes, meaning that three or four 
codes may be needed where only one was required under ICD-9. This new system requires much 
more dialogue between PT, Medical Records, MDS Coordinators and the Medicare Biller.  A 
monthly triple check meeting of this group verifies all codes prior to submitting the bills to 
Medicare. Harmony Healthcare has reviewed all of our work with ICD- 10, making minor 
recommendations and indicating we are doing very well with this change. 

Denials: We continue to await an appointment for our hearing with the Adjutant Law Judge 
regarding two appeals from 2013. Our Medicare Biller believes we are likely to get that hearing 
by the end of 2016. We have received no further denials for services rendered since 2013. 
Medicare is still working on its plan regarding denials, RAC auditors, Medicare B Caps and 
exceptions process, etc., so services provided since 2013 are still at risk for denial, particularly in 
any case in which the Medicare B  Cap was exceeded. 

Billing: Medicare added a new subset of 59 modifiers, effective 3/1/15. The 59 modifier is used 
to justify unusual billing events, such as billing one procedure twice because it was performed on 
two separate body parts during one treatment session. This new subset of 59 modifiers required 
our billing sheets to be changed to add the modifiers. Service units will now be billed on PT 
billing sheets as number of units rather than minutes of service provided for all Medicare B and 
Medicaid clients. The PT Director has been checking the UB04 bill sent to Medicare for 
accuracy of number and type of services billed, to check for incidence of unintentional under 
billing, overbilling, or mistaken billing. All the UB04s have matched perfectly with PT billing 
sheets with no incidents of missed billing or overbilling found. 

ACP:  We continue to see a greater than 50% overall use of ACP modalities (53% overall 
average, 70% use with Medicare A). These modalities continue to allow increased opportunities 
to provide skilled PT interventions to more residents, as well as achieving better outcomes with 
services provided. ACP provided the following in-services to therapy staff in 2015: 6/26-Group 
Therapy, 9/30-Therapy Tests and Measures, 12/17-Pain Management canceled by ACP and is to 
be rescheduled. 

ICF Statistics: All new admissions were assessed by PT. All ICF residents were assessed by PT 
staff on a quarterly basis for MDS completion and assessment of needs for maintaining their 
highest, practical level of function. PT Rehab Aide provides ongoing, maintenance programs 
with Residents as developed and implemented by licensed PT staff. In 2015, we averaged 23 
patients/month and 221 visits/month. 

DIETARY DEPARTMENT: Bethany Lawson Food Service Director; Liza Drew, Dietitian 
Effective April 1, 2015, our food services vendor contract with Fitz-Vogt ended and we began 
working with our new vendor, Glendale Senior Dining. The Commissioners awarded the contract 
in December 2014 when 4 companies submitted comprehensive bids. Bethany Lawson and Liza 
Drew were each contracted by Glendale as employees and continue in their roles at Maplewood. 

Bethany meets on weekdays as needed with both shifts to review and prepare staff for upcoming 
meals and tasks. She frequently attends monthly Resident Council meetings for input and 
feedback regarding meals and menus. The kitchen produces all 3 Nursing Home resident meals, 
Assisted Living resident meals, and staff meals. The kitchen also provides services for functions 

46



such as the annual volunteer recognition meal, the annual Staff Appreciation meals to all 3 shifts 
during National Nursing Home Week, and the annual Commissioners’ summer picnic offering in 
Keene, as well as the Longevity Awards Holiday Luncheon. 

Staffing: In 2015, 2 fulltime staff transferred to the Nursing Department, and 3 fulltime and 2 
part-time staff went to per diem status. There were 5 fulltime voluntary terminations, and 2 
fulltime and 3 part-time involuntary terminations.  

Education: Focus for all dietary staff included the following topics: 
Food Allergies  Personal Hygiene Food Storage 
Resident’s Rights  PPE Review  Proper Griddle Use & Care 
Unlawful Harassment  Dr. Richards Policy   How to calibrate a thermometer 
Knife and cut glove use Cafeteria Server Expectations  

ACTIVITY DEPARTMENT:  Steven Wilson, Director 
In 2015, we continued our mission to meet the long term care regulation requirements to 
“provide for an ongoing program of activities designed to meet, in accordance with the 
comprehensive assessment, the interests and the physical, mental and psychosocial wellbeing of 
each resident”. Activity programs and care plans are individualized to meet the needs, interests 
and preferences of the Residents and are adapted as able to meet their current abilities.  

With staff hours equal to 6 positions plus the Activity Director, 2015 presented staffing 
challenges that will carry into the first quarter of 2016, and we have worked hard to overcome 
these. In 2015, we provided a wide variety of programs 7 days a week, including some evenings.  
Our programs range from special events, large groups, small focus groups and individual 
programs, to community involvement and events. In a given week we offer approximately 40 
different activity programs. The Activity staff also offer individual activities and visits, 
approximately two to three times weekly, especially for Residents who are less involved in the 
daily scheduled activity programs.  

We review each resident’s Activity Care Plan at least quarterly, and complete quarterly activity 
reports on every resident. At that time we also make activity goal adjustments as indicated to 
remain current with the resident’s activity needs, interests and abilities. We meet as a department 
on a regular basis to review, plan, and evaluate our programs in order to remain resident 
centered. We also review new admissions and/or resident changes in order to remain current. 
Every month during Resident Council meeting we review the next month’s activity calendar for 
approval, and plan activities to meet the resident’s needs and interests.  

We offer programs aimed at serving the many interests of our residents. These include games, 
work type tasks giving residents an opportunity to contribute, crafts, baking and cooking, sensory 
stimulation, word games and trivia, special meals, exercise, patio visits, gardening, social groups, 
religious programs, dance movement, as well as community trips.  

We connect with the local community in two primary ways; by bringing community volunteers 
into Maplewood, and by going out into the community. Volunteers assist Activity staff with 
many programs and special events. They provide hours of visits to individuals offering activities 
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such as letter writing, reading aloud, board games, pet visits, reminiscing, patio visits, gardening 
and or social visits. We have approximately 75 volunteers who contributed a total of 4,161 
volunteer hours in 2015. This does not include the volunteer hours of many groups, schools, 
organizations, and clubs visiting Maplewood such as: The Westmoreland and Nelson Town 
Bands, The Keene Cheshiremen, Knights of Columbus, as well as area school and scout groups. 
We could not provide the extensive activity programs without the dedicated assistance of our 
volunteers, and host an appreciation dinner for them annually. 

Our trips into the community include bus rides from Maplewood on a weekly basis, especially 
during the summer months. Trips range from scenic rides and shopping trips to visiting favorite 
area restaurants and scenic sites for picnics. Special outings for 2015 included trips to Keene 
Swamp Bats baseball games, the Senior Olympics, Sunday night Walpole Concerts on the 
Green, Orchard trips, and the Butterfly Museum in Deerfield Mass. 

Maplewood music programs remain among the most popular for meeting the interests, needs, 
and abilities of many residents, and allowing participation at a wide variety of levels. Most 
weeks we will offer a variety of 3 to 4 music programs. Many are special events with community 
entertainers who come to Maplewood to provide entertainment. Music has included bagpipes, 
banjo, accordion, piano, country, folk, bluegrass, swing bands, classical, as well as sing-alongs, 
line dancers, and karaoke. The enjoyment by residents is easily seen in their smiles, and 
participation ranges from dancing on the floor or in chairs, to tapping a foot, a finger, to just 
listening. Many performers tell us that Maplewood is their favorite place to play as they derive 
real satisfaction from seeing how much their music is enjoyed. 

Throughout the year we schedule special events including a special Veteran’s Day recognition 
program, the Annual Christmas Pageant, The Summer Carnival, Annual Craft Fair, and “Relay 
for Life” to support the Cancer Society, for which residents designed candle-lit bags in memory 
of loved ones, and participated in a ceremony to honor those affected by cancer. Residents 
continue to request and enjoy the “happy hour” program, a monthly opportunity for socializing 
around drinks with exotic appeal. Alcohol can be served to a resident with a supporting 
physician’s order, and for many residents, it is simply participating in a fun social setting that 
makes this program attractive.  

We strive to provide a diverse environment to add stimulation and interest to our home. The 
Keene Quilters Guild donates beautiful handmade quilts each year that go into resident rooms, 
on their beds or laps, and at times hung as wall decor. An area florist donates fresh flowers every 
week that volunteers and residents arrange and send to the floors and resident rooms for their 
enjoyment. We have a very well loved cat on second floor. We also have fish, birds, and rabbits 
living at Maplewood, as well as dogs who visit on a regular basis. Staff, families and residents 
enjoy the beautiful patio area with raised garden beds and vegetable gardens to work in or enjoy. 
All winter we feed outdoor birds and are visited by a wonderful variety of birds that are a joy to 
watch from the window areas overlooking the patio. During the summer months we often have 
BBQ’s, music programs, and other outdoor events on the patio. 

Steve Wilson was awarded the New Hampshire Association of Counties’ Cheshire County 
Nursing Home Employee of the Year, and has served here nearly 15 years as Activity Director. 
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NURSING DEPARTMENT:  Theresa Woolbert, DNS, Robin Nelson, ADNS 
Nursing Department administration is headed by Theresa Woolbert, RN, BSN, Director of 
Nursing (DON) Services and Robin Nelson, RN, Assistant Director of Nursing Services 
(ADNS). Sabryna Priest, RN, is our Quality Improvement (CQI), Infection Prevention, 
Employee Health Nurse, assisted by Hope Blodgett, LNA. Lisa Clouet, RN, Stephanie Sullivan, 
RN, and Leanne Finnell, RN, are our three Nurse Managers. Kaylyn Levesque, LPN, is our Staff 
Development Coordinator, assisted by Ada Monette, LNA. 

Nursing shortages continue to be seen across the State. In 2015, we have worked with the 
Commissioners to increase wages and to create incentives for hiring/retaining staff. Staffing 
challenges initiated a deeper look into options for recruiting, training and retaining Nurses and 
LNAs at Maplewood in 2015. Programs initiated included referral bonuses to any staff who 
recruited and helped retain new full time LNA’s or nurses. Another program initiated was the 
ability to host an LNA training program – this took over 6 months to work with the board of 
nursing and to receive necessary accreditation in order to be a host facility. We hosted our first 
LNA training program beginning in October, and supported 4 current staff to take the class while 
working in their usual departments, then once they completed their LNA, moved them to the 
nursing department. For 2016, we laid the ground work for a program of hiring temporarily staff 
into positions and then supporting them to get through the LNA class held at Maplewood. 

In addition to their normal work duties, the nurse management team shared the responsibility of 
working additional shifts (3-11, 11-7 and weekends) to provide adequate staffing for the facility,. 
Similarly, the team acquired the interim nursing duties of the ALF Administrator in September. 
The team also reviewed, created or revised policies and procedures throughout the year. 

The Nursing Department began a busy year starting with the New ECS (Electronic Chart 
System) conversion for eMARs/eTARs. Sabryna Priest (CQI/IP/EH) attended ECS training in 
2014 to become a master user of the system and to oversee on-site training. The ECS training 
and conversion began in October 2014 and was completed in June 2015, with changes to the 
system ongoing. Kaytlyn Leveque (SDC) completed ECS education and training under Sabryna 
and they continue ongoing ECS education with staff. Sabryna attends educational meetings in 
Keene on employee health and infection prevention issues, keeping up with changes. Sabryna 
also coordinates National Nurses Week to recognize Maplewood Nurses for their hard work and 
dedication. Sabryna and Kaytlyn assisted Pam Fortner in organizing the annual health fair at 
MNH. Additionally, Sabryna oversees monthly CQI meetings, Flu Clinics, and is involved in 
new hire orientation. Sabryna is a strong advocate for the Nursing department and shows true 
leadership and commitment. 

Kaytlyn Leveque (SDC) became certified in Wound care after attending a week long course. 
Staff Development provided multiple education opportunities for nursing staff and maintains a 
monthly staff education calendar. The Nursing Department continues to struggle with the 
LNA/Nurse shortages throughout the region and state, and Kaytlyn is a strong advocate for 
Maplewood in working with outside sources to complete in-house LNA training. This has been a 
valuable learning experience as we continue to recruit more LNAs.  
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Kaytlyn met with Keene High School Careers on hosting LNA clinicals at Maplewood as well, 
and we continue to work on this process. Kaytlyn and Kathryn met with William Athanas on 
grants and educational opportunities. Kaytlyn organized and communicated meetings with 
Nurses, MNAs, LNAs and ward aides, and her department manages the regularly scheduled 
annual orientation and reviews throughout the year. Kaytlyn has worked very hard to ensure 
proper educational opportunities for the staff and to recruit and maintain new employees. 

LNA turnover has been tracked for over 10 years and while 2015 had an uptick in our turnover 
rate coming in at 38%, our high was 66% in 2005 and our low was 23% in 2014. The Leading 
Age publication indicated in 2011 that nationally, LNA turnover averages 71%. 

Theresa Woolbert (DON) and Robin Nelson (ADNS) worked in tandem to address long term and 
spontaneous issues though the year. Medication diversion investigations consumed an enormous 
amount of the DON’s time and resources. Staff coaching on a weekly basis consumed a 
comparable amount of the ADNS’s time and resources. Both positions conducted new staff 
interviews and in-house interviews for transfers/new positions, as well as compiling and issuing 
suspensions and terminations of unsuccessful staff. They led Nurse/MNA/LNA/Ward Aide 
meetings regularly throughout the year. The DON and ADNS also attended morning meeting 
daily with all department heads, and this meeting is followed by the daily meetings with the 
nurse management team. The DON and/or the ADNS attends CQI, Safety meetings, as well as 
NADONA meetings.  

Robin Nelson conducted audits on MDS completion, falls, weekly skin checks, and weekly 
wound assessments for CQI. She covered the Nurse Manager role for 3rd/TLC while Stephanie 
Sullivan was out on a 12 week leave. Robin attended the tabletop disaster drill at Cheshire 
Medical Center, and also attended “Coaching for Performance” Interviews and the Nursing 
Home Roundtable discussion at Primex.  

Theresa Woolbert spent the first half of 2015 addressing a drug diversion case with the Cheshire 
County Sheriff’s Department, NH Attorney General’s office, and the NH Board of Nursing 
(BON). Several months of effort with Health Careers, slowed by changes at the Board of 
Nursing, but did result in our holding LNA classes at Maplewood in an effort to boost 
recruitment of trainees. The Nursing Department made changes to our Nursing Policy and 
Procedures to ensure compliance. Stephanie Sullivan attended Dementia Certification training in 
Atlanta, Georgia, and hosts in-house classes for all employees.  

The Nursing Department continues to strive to provide the best possible care for the residents of 
Maplewood. With the many staff shortage hindrances throughout the year, the team continued to 
manage job responsibilities while covering off shifts, and always helped where needed. When 
ALF was under an interim Administrator, the Nursing Department jumped in feet first and 
managed the staffing to ensure coverage, scheduling, resident issues, and patient care. Theresa 
attended meetings with NADONA, AMDA, CMC, and educational in-services. The budget was 
completed in a timely manner and without issues.  
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In 2016, the nurse management team will continue to work on ways to improve staff retention, 
hiring interviews, and streamlining our processes while staying in compliance with regulations. 
We are excited to be developing a job fair at Maplewood for recruiting nursing staff.  

ASSISTED LIVING FACILITY: Christine Neal, Administrator 
Historically, the Assisted Living Facility has functioned as a separate entity from the Nursing 
Home, with the ALF Administrator reporting directly to the County Administrator. In summer 
2015, the ALF Administrator left for another job opportunity, and while searching for a new 
Administrator, the County Commissioners asked the Nursing Home Administrator to serve as 
interim ALF Administrator. In addition, they determined that the next ALF Administrator would 
report directly to the Nursing Home Administrator. During the interim period, the Maplewood 
Nursing Department oversaw daily nursing duties at ALF. In October, 2015, Christine Neal, RN, 
who had been working as an occasional nurse for Maplewood, was hired and became fully 
licensed as the Assisted Living Facility Administrator in November. She faces a variety of 
challenges and opportunities as she assumes her new role and reorganizes administrative 
functions in ALF. 

FACILITIES DEPARTMENT:  Bruce Harrison, Facilities Director 
In 2015 our crew completed 3862 work orders. This number does not include all the quick hit 
items that are requested of them while they are working in the area. They are encouraged to 
assist the staff and residents in any way they can so every task does not get recorded. Within that 
number of work orders are all the preventive maintenance tasks that are performed throughout 
the year on everything from bed lubrication, filter changes to monthly vehicle inspections.  

General Maintenance 
Some highlights from last year include having the 3rd floor TLC tub room flooring replaced The 
door and frame on room 316 was replaced as was the broken drive shaft on air handling unit #2 
in the kitchen. During the annual boiler inspections it was discovered that Boiler #1 brick work 
needed to be replaced on the back door shelf and the internal combustion chamber. An audit was 
completed and repairs made to the smoke barriers on the 1st floor as suggested by the Life Safety 
inspector. We rebuilt both boiler oil feed pumps and the backup pump and replaced the heating 
coil on the Dectron unit due to corroded fittings. At the request of the Assistant County 
Administrator the Day Care house was winterized. We also replaced the back draft damper on 
the 4th floor which had several broken damper blades.  

This past year we had a new contract with Honeywell that was partially hours based that got off 
to a bumpy start but has since recovered and appears to be working out favorably for the County. 
Only life safety equipment like the fire alarm system and the main roof top air handling units are 
fully covered by 24 hour emergency service with parts and labor included. At the same time 
facilities took over replacing the filters on the remaining air handling equipment to cut 
Honeywell’s hours.  The balance of the contract is hours based and we use that to perform 
preventive maintenance as a well as repairs. This saved the County approximately $10,000 over 
the previous contract.  

Plumbing 
-Cast iron waste drain piping remains an issue here but to date have been manageable by our
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staff on site. This past year we replaced a 3’ section of 4” cast iron drain pipe in the hall outside 
Activities, replaced a 4” cast iron connection and 8’ section of vertical 4” drain pipe in meeting 
room 2, replaced a 2’cast iron 90 in the ceiling above the Chapel and replaced another 2” cast 
iron 90 above the old bathroom in the Kitchen.  
-We continue to maintain and replace fixtures and or components as they fail. Year over year this
has dropped slightly.
-We had a water line break on 2nd floor to which the response was incredible. The Westmoreland
Fire Department came in bringing some additional wet vacuums. That along with the help of our
on-site staff and Facilities had the area cleaned and ready for residents in a short period of time.
-We also replaced the tub on the 2nd floor which was installed by Facilities staff.

Capital Projects  
Domestic Hot Water Improvement’s: Finished a project that started in 2014 to add a 200 gallon 
holding tank with a circulating pump and new mixing valve. The new layout gives us a 
redundant mixing valve station so one side can be taken out of service for repair without 
disrupting the DHW output to the nursing home. This new equipment has stabilized the domestic 
hot water supply to the floors.  

The 2000 X-Mark lawn mower was replaced, as were both heating hot water loop pumps in the 
nursing home. The rusted through exterior door to the patio from the north stairwell was replaced 
and to improve heat distribution in H/R we relocated the Singer fan coil unit from the Safety 
Officers office into the H/R hallway. Two projects that came about during our Life Safety 
inspection have been started and will be completed in early 2016. This includes doors to be 
added to the two ALF dining rooms and power controls will be added to the four stoves located 
outside the main kitchen area.  

Assisted Living Facility 
While performing roof inspections we found several long seams that were opening up. These 
were repaired and a capital request was applied for during the budget process to replace this roof 
in 2016. New carpet was installed in apartment 20 and it was given a fresh coat of paint as were 
several apartments over the course of the year in preparation for new residents.  
Heating hot water pump #2 needed to be rebuilt and in the course of setting this up we found a 3” 
ball valve that was stuck open. This required replacement in order for the pump to be rebuilt. In 
the end we replaced two 3” ball valves and rebuilt pump #2. The compressors in air handling unit 
#5 were replaced and two leaks in the 2” copper heating hot water line were also repaired.  

Waste Water Treatment Plant (WWTP) 
In 2015 the WWTP processed 5.513 million gallons of effluent discharge from the MNH, 
Assisted Living Facility (ALF), WTP and the County Farm. The process requires daily testing 
and oversight.  

General Maintenance County land/Farm 
The Town of Hinsdale brought in their jet truck and cleaned the drain lines from the county farm 
all the way to the waste water treatment plant. A broken underground water supply line to the 
waste water treatment plant was dug up and repaired. The total suspended solids scale was 
replaced.  
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SAFETY DEPARTMENT: Pam Fortner, County Safety Officer 
Please refer to the full report from the Safety Officer. The following are a few highlights: 

The county Safety Officer, Pam Fortner, continues to work collaboratively with Maplewood staff 
and Department Heads. She analyzes staff injury trends, leads the Safety Committee and 
recommends new courses of action based on identified issues. We continue to have very low 
rates of staff injuries and maintain favorable reports from PRIMEX, our public entity risk pool. 
Our programs and efforts have resulted in our nursing home maintaining one of the lowest staff 
injury rates in the state. The County was awarded the Primex Insurance Award for 2015 largely due 
to the years of work of the county Safety Officer. 

Under the leadership of our Safety Officer, we completed the mandatory 2 disaster drills. In the 
first, we practiced a table top drill with vandalism to our sprinklers on a resident floor. Despite 
the fact that in the fall of 2015, we overcame a major pipe leak on one of our resident floors that 
actually made us put into operation part of the drill we planned for – we are unable to count 
actual disasters for our required 2 exercises per year. We altered our plan and for our second 
drill, we practiced a bomb threat drill. 

In September of this year, there was a small incident where we found a smoking heating unit in 
one of our meeting rooms. Staff in the immediate area acted swiftly and decisively as per 
training and extinguished the smoking motor. No residents were nearby or immediately affected. 
All similar motors were quickly identified and assessed and corrected as needed to prevent any 
future similar situation.  

In the fall, all staff members were offered to participate in the annual fire extinguisher training – 
this gives staff an opportunity to extinguish a live fire with extinguishers. The cost of this 
training is well worth it as evidenced by our experience in June of 2014 and September of 2015. 

I am humbled by my experience of working with such a wonderful and dedicated staff. A written 
report never does justice to describing what, as a team, we actually do to ensure that we work to 
transform this institutional setting into a home and family environment. While the nursing home 
industry remains strongly regulated, it is still often negatively portrayed in the media. The reality 
of caring for our frail, elderly, and chronically ill residents is costly and challenging, and there 
are few people who both have a calling to do this and the depth of inner resources required to 
work in this environment. The moments of praise and gratitude that staff receive from residents, 
families, and visitors who see what it is like to be in this environment are appreciated more than 
anyone can imagine. I wish to thank our staff for all that they do each day to care for and to 
contribute so much to the lives of our Maplewood residents. 

Respectfully Submitted, 
Kathryn Kindopp, B.Sc.P.T., NHA 
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Safety Office 
Annual Report-2015 

Safety Officer 

The County Safety Officer continues to maintain an active role in the Greater Monadnock 
Public Health Network including membership in the Regional Planning Committee and 
the Healthcare Workforce Group.  These groups work hard at All Hazard Planning and 
through education, exercises and meetings, keep emergency preparedness at the forefront 
for the region.  This year’s training focused on the Hospital Incident Command System 
and a workshop led by Public Health to develop a Hazard Vulnerability Analysis for 
individual facilities. 

Disaster and fire drills were held in accordance with state and local regulations.  Fire 
extinguisher training was held at the Maplewood Campus for all employees. 

 Education continues in the Safety Department as appropriate.  This year’s education 
included education on Excel, Access, evacuation devices, Effective Business Writing, 
Workplace Violence, Non-Violent Physical Training Techniques and preparing for the 
adoption of the 2012 Life Safety Code by the Center for Medicaid Services.   

The Safety Officer is involved in a team planning and organizing the Cheshire County 
Employee Health Fair held at Maplewood Nursing Home.  This year was the first year 
that included a health fair on the Keene campus. 

The Workers Compensation and the Temporary Alternative Duty program, managed by 
the Safety Officer, are current on the compensation process and are in compliance.  The 
County maintained positive low trending for both workers compensation and property-
liability claims throughout 2015.  Working closely with our insurance company, Primex, 
benchmarks are set every year to assist in areas that need strengthening.  This enables us 
to develop programs to manage and monitor our progress and continue in our efforts to 
consistently remain in the highest performers of the insurance company’s peer ranking 
and rating for lowest number of work related injuries and claims. 

This year the Safety Officer had the pleasure of sponsoring an intern from the Keene 
State Safety Program, who assisted in developing an Ergonomic and Manual Material 
Handling program. 

Once again, I would like to recognize the Maplewood Complex Safety Committee and 
Cheshire County Joint Loss Management Committee for their dedication to safety.  These 
individuals deserve to be recognized for their dedication and faithfulness, taking time out 
of their busy days to attend meetings or inspections and bringing forth issues that are 
brought to them by other co-workers.  Both committees are vital in supporting and 
increasing awareness of workplace safety and risk management. 

Respectfully Submitted, 
Pamela Fortner, Safety Officer 
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Cheshire County UNH Cooperative Extension is a partnership between the University of New 
Hampshire and the county government, providing a direct link between the University and the 
citizens of Cheshire County. Extension carries out educational programs that address the issues 
that are most important to Cheshire County citizens. We focus our efforts in four program areas; 
Food and Agriculture, Natural Resources, Youth and Family, and Community and Economic 
Development. Extension is available to all Cheshire County citizens via traditional classroom 
seminars, workshops, volunteer trainings, one-on-one site-specific consultations, emails, fact 
sheets, articles and other forms of media and outreach.  

Cheshire County’s UNH Cooperative Extension is one of ten county offices that link the 
University to local communities.  People may drop in or call for information, participate in 
programs presented by Extension Field Specialists, or access information via the web: 
http://extension.unh.edu. We offer up-to-date information to help residents make informed 
choices, answer questions and help solve problems.  We work to identify those issues critical to 
residents and to formulate non-formal education programs addressing those issues.  

Members of the Cheshire County UNH Cooperative Extension Advisory Council 
Libby McCann, Westmoreland Eloise Clark, Keene, Chair 
Ryan Owens, Walpole, Vice Chair Susan Lawson-Kelleher, Chesterfield 
Geoffrey Jones, Stoddard Sharlene Beaudry, Walpole 
Robert Hamm, Keene Beth Hodge, Hinsdale 
Karen Balnis, Richmond  Jane Johnson, Swanzey 
Holly Gowdy, Walpole Tina Christie, Alstead 
Theresa Majoy, Richmond Peter Graves, County Commissioner 

Cheshire County UNH Cooperative Extension 
Carl Majewski, Food and Agriculture Andrea Sawyer, Youth and Family 
Christine Parshall, Food and Nutrition Diane DuGray, Administrative Assistant 
Steve Roberge, Natural Resources, Office Administrator 

Cheshire County UNH Cooperative Extension Summary of 2015 Educational Programs 
Public Workshops / Educational Events  51 events, 1282 attendees 
One-on-one Site Visits (forestry & agriculture) 126 visits, 12407 acres 
Assistance to Towns 19 towns 
Interaction with Cheshire Residents 4921 contacts 
Forage or Pasture Soil Tests 45 tests 
Newsletters Distribution 683 households 
Afterschool Program Enrollment 450+ youth, 20 sites 
4-H Clubs 20 clubs, 250 youth 
Active Volunteers 143 volunteers, contributing 6843 hours 
STEM and Youth Training 69 educators 

UNH Cheshire County Cooperative Extension 
33 West St., Keene NH 03431  603-352-4550 

2015 Annual Report 
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Natural Resources 
Steve Roberge, Extension Field Specialist 

One-on-one Consultations – Woodlot Exams  
-51 woodlot exams (19 were new to Cooperative Extension)
-3,251 acres reviewed
-9 landowners/671 acres referred to a Consulting Forester

Public Workshops and Talks 
-27 events -481 attendees

Collaborations & Partnerships 
-32 separate collaborations/projects
-24 agencies, organizations, municipalities or committees

Other Contacts – Email, mail, phone and office visits 
- 1,276 individuals, organizations, businesses, etc. assisted

The mission of UNH Cooperative Extension Forestry & Wildlife Program is to provide 
educational information and assistance to forestland owners, businesses, and natural resource 
professionals so they can make informed and responsible decisions about maintaining and/or 
enhancing a healthy forest resource while sustaining economic viability.  This is primarily 
accomplished through one-on-one consultations, workshops & events and providing educational 
support to collaborating/partnering agencies, organizations and municipalities.   

The forest resource of Cheshire County is considerable with 401,241 acres of forestland or 86% 
of the county. 388,900 acres are owned privately by an estimated 5,600 landowners. The 
harvesting of timber from privately owned lands, the consulting foresters overseeing the 
management, and the 50 or so logging operators in the county working on these lands 
significantly contribute to the area’s economy and certainly to the state’s forest-based economy.  
The forests of Cheshire County and the rest of New Hampshire also provide the backdrop for a 
healthy tourism and recreation economy which generates considerable revenue for our local 
businesses and governments. It is crucial for the economic, environmental and social health of 
Cheshire County and New Hampshire that the 5,600 private forest landowners in Cheshire 
County take care of their forest resource and make informed decisions. 

While the Cheshire County Forest Resources Extension Educator serves on a number of 
committees providing assistance, programs and workshops, the real strength of the Forestry & 
Wildlife program at the county level is the one-on-one contact and assistance with the public, 
landowners and professionals.  While some contacts are made by phone, mail or email, many 
require a personal consultation and field visits.  Other audiences reached through public forums, 
meetings, field demonstrations/workshops and via newsletters, bulletins, articles and radio spots.  

Landowner Contacts, Woodlot Exams & Referrals 
-51 properties, 3,251 acres visited by the Cheshire County Forester.  61 individuals participated
in these visits. 19 out of the 51 visits were new to Extension.
-9 Landowners (671 acres) were referred to a NH Licensed Forester.  To date, 7 landowners (587
acres) have been in contact with a forester.
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Woodlot exams vary in length of time, subject and acres covered.  The woodlot exam is an 
opportunity for me to introduce the landowner to the resources they have available to 
successfully manage their land. The purpose of these visits is to answer any of the questions 
landowners may have and to provide options or information so landowners can manage their 
forestland to meet their needs while maintaining the health of the forest and the resources found 
in and around it. Quite often woodlot exams end with a referral to a consulting forester where the 
licensed professional can work with the landowner to manage their forest, prepare a planning 
document or harvest/sell timber.  

A large portion of the time the Extension Educator in Forest Resources is the primary contact for 
landowners interested in managing their forestland.  Follow up visits are often required – 
especially if the extension educator works with the landowner to apply for grants or “cost-
sharing” funds to carry out projects on their property.   

Educational programs and outreach intend for landowners to become better stewards of their 
forestland by increasing their knowledge of their forest resources to make informed stewardship 
decisions.  Part of this educational effort is making landowners aware of the assistance programs 
available to them for their stewardship needs or for emergency relief.  The financial assistance 
provided to landowners is often the motivating factor that engages them into forest stewardship. 
Since 2007, I have reviewed 98 forest stewardship management plans and referred over 100 
landowners to the NRCS for cost-share assistance.  This assistance ranges from paying for 
management plans to installing/rehabilitating forest roads.  Applying to these programs suggests 
landowners understand forest stewardship and are motivated to take action to care for their land.   

Other Contacts (email, mail or phone) 
1,276 individuals, organizations, communities or businesses were assisted in the area of 
forest/tree insects and diseases, environmental issues, current use and forest law inquires and 
other forest resource issues.   

An example of assistance handled over the phone would be a Marlborough landowner interested 
in sub-dividing her land to give to her son and daughter-in-law to build their home.  She wanted 
a portion of the land to remain in current use – therefore reducing the tax burden on the land. 
The sub-division she planned would have prevented the land from remaining in current use and 
significantly increased the property tax due to a utility-owned path that split the sub-division in 
half.  Speaking with the landowner, the Extension Educator in Forest Resources made her aware 
of this rule in the current use law and advised her to seek an alternative scenario.  The landowner 
could not find help online or at town office before calling UNH Cooperative Extension in Keene. 

Other examples of assistance would be disease and pest identification, timber values, referrals of 
natural resource professionals and assistance with laws impacting forestlands and open space. 

Workshops & Events 
-27 Public Workshops, tours or events were led by the Educator in the past year covering a range
of topics from best management practices on conserved lands to identification of the Asian
Longhorned Beetle to management of forestlands for wildlife habitat and timber production.
-481 People attended those events.
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 Food and Agriculture 
Carl Majewski, Extension Field Specialist 

General Public / Home Gardening 

Activities 
♦ Delivered presentation on planting and care of apple trees, brambles, and blueberries at

Cheshire Conservation District's Plant Sale
♦ Held fruit tree pruning demonstration in Rindge, with Bill Lord
♦ Participated in Community Gardening Project with Antioch University, delivering three

workshops in Keene and Westmoreland
♦ Helped organize pruning demonstration for ornamental shrubs in Westmoreland with

Margaret Hagen and Amy Papineau
♦ Delivered presentations on Introduction to Backyard Poultry in Keene
♦ Delivered talks on home fruit production in Fitzwilliam and Keene
♦ Reviewed 115 home & garden soil tests

Impacts 
♦ 113 people who attended various home gardening workshops or presentations increased their

knowledge of garden pest management, planting and care of tree fruit and berry crops, or
managing small poultry flocks

♦ 479 people received information regarding home garden production, the home environment,
pest identification, and soil fertility through phone calls, walk-ins, or email.

Commercial Crop Production 

 Activities 
♦ With Becky Sideman, organized twilight meeting focusing on weed management under

organic production
♦ With George Hamilton, and collaborating with Cheshire Conservation District and ATTRA,

held twilight meeting demonstrating field equipment and discussing weed management
♦ Visited Keene High School with Horticultural Production Specialist Brian Krug to discuss

options for improving energy efficiency in school greenhouse
♦ Organized and delivered Equipment Field Day with Cheshire County Conservation District

and NRCS
♦ Collaborated with UNH faculty and 7 farms statewide on USDA-CIG project evaluating use

of small grains as forage crops in alternative crop rotations
♦ Collaborated with UMaine Extension on project looking at farm resiliency with adoption of

no-till practices
♦ Collaborated with Cheshire County Conservation District and Connecticut River Ag Services

to deliver not-till forage seeding demonstration
♦ Collaborated with UNH COLSA faculty on outreach for project focusing on alternative forage

crops for grazing, involving field demonstrations at farms in Cheshire and Sullivan counties.

58



♦ Conducted 22 farm visits to fruit, vegetable, dairy or livestock producers in Cheshire,
accounting for approximately 3150 acres of cropland across the county.

♦ Reviewed 45 soil test for forage or pastures

Impacts 
♦ As a result of presentations at workshops, farm visits, and cooperating with other agencies,

use of cover crops across the state has increased significantly over the past few years.
According to NH-NRCS there are 3400 acres signed up for aerial seeding of cover crops in
2015, up from 1100 acres in 2014. In Cheshire County, approximately one third of the corn
acreage is now grown with cover crops. Based on field observations, cover crop use statewide
is estimated to be almost double that of a few years ago. With the successful establishment of
winter cover, these farms should be able to maintain the health and productivity of their soils,
and by conserving nitrogen will be able to improve water quality in lakes and rivers across the
state.

♦ As a result of farm visits, two farms have been able to improve the capacity of their pastures.
These visits have focused on improving soil fertility and planning pasture rotations. A
diversified livestock operation in Cheshire County was able to raise 90 lambs and 18 ewes on
pastures that supported only 40 lambs and 24 ewes last year - an estimated increase of 60%
grazing capacity. In addition, grass growth was strong enough to enable them to harvest
surplus forage as hay on a portion of the pastures for the first time, despite the lack of rain in
May that severely affected yields. A grass-based dairy farm in Sullivan County wanted to
discuss options for managing encroaching weeds in pastures. Paddocks appeared somewhat
undergrazed, and I suggested reducing paddock size and leaving animals in longer. Farmer
followed through and reports that pastures are starting to look better after just 2 1/2 weeks.

♦ Two dairy farms participating in CIG have continued to practice double cropping with small
grains on their own. One farm harvests approximately 30 acres of small grains as silage prior
to planting corn, and another has sown 60 acres of winter triticale to harvest as forage next
spring prior to no-till planting corn.

Food and Nutrition  
Christine Parshall ,  Program Associate 

Nutrition Connections consists of two federal nutrition initiatives, EFNEP (Expanded Food and 
Nutrition Education Program) and SNAP-Ed (Supplemental Nutrition Assistance Program 
Education), whose missions are to provide education to low-income audiences in the areas of 
nutrition, food budgeting/shopping, cooking, and food safety.  

We live in a region that is increasingly attentive to the complex connections between poverty and 
healthy living outcomes.  Access to affordable good quality food is just one of many pieces of 
the puzzle.  Many community groups, businesses, and individuals have taken up the cause of 
working toward healthier communities for all people through advocacy, direct action, and 
education that promote good policy and practice. 
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According to the NH Kids Count Data Book for 2015 36.4% of Cheshire County youth in grades 
1-12 are eligible to participate in the National School Lunch Program. (Cheshire County ranks
third in the state on this measure.)    SNAP (Supplemental Nutrition Assistance Program) 
participation for children below age 18 was 22.9% of all county children and youth.  (The county 
ranks fifth on this measure.)  These are critical data points because the primary target population 
for all Nutrition Connections programs is limited income households with children.  Adults 
without children may also participate in programs. 

Nutrition Connections Youth Programs 

Schools and youth organizations which serve at least 50% limited income youth are eligible for 
Nutrition Connections.  Four hundred forty children from pre-kindergarten through grade 5 
participated in Hinsdale, Winchester, Troy, Alstead, Jaffrey, Ashuelot, and Swanzey. Working 
with the US Dietary Guidelines, Nutrition Connections aims to improve fruit and vegetable 
consumption, increase physical activity, and familiarize children with a wide variety of healthy 
foods.   

Nutrition Connections Adults Programs 

Approximately 50 adults participated in workshops and lesson series through Nutrition 
Connections this year.  This included adults with children, seniors, and single adults. While this 
number is lower than in recent years, the need is no less. Many cooperating organizations have 
identified challenges in accurately prioritizing clientele needs and difficulty in getting people to 
come out for workshops and multi-week programs.  Those who joined Nutrition Connections 
expressed an interest in weight management, better understanding of dietary guidelines, meal 
planning, and new cooking ideas.  All are managing eating on a tight budget. 

Youth and Family 
Andrea Sawyer, Extension Field Specialist 

The 4-H Youth Development Program in Cheshire County continues to significantly impact the 
lives of youth, volunteers and their communities. The 4-H experience provides a foundation for 
future success as youth develop and practice critical life skills, and become more independent.  

■ 94 volunteers provided over 6,600 hours, reaching youth to help them build life skills,
leadership and citizenship skills. The cost benefit to Cheshire County is over $150,000 based on
the Independent sector volunteer value per hour.

■ Over 1400 hours were spent by youth and adults completing over 50 community service
projects giving youth opportunities to experience "making a difference" in their communities.

■ 85% youth enrolled in the 4-H program took part in one or more events beyond their club
where they learned workforce preparation skills in goal setting, organizational and presentation
skills, communication and "interpersonal" and conflict resolution skills.
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INDEPENDENCE (Head) - Youth need to make thoughtful decisions, accept responsibility, 
exercise self-discipline, and move toward independence.  

• 112 members participated in communication events at 4-H Day with 27 selected to go to
State Activities Day. At State Activities Day, 8 were selected to go to Eastern States.

• 95% of members completed and exhibited project work.
• 4 youth served on 4-H Council, one as chair, one teen was elected to NH Teen Council.
• Two volunteers serve on the State 4-H Advisory Council and 4-H Foundation Board.
• 30% of members serve as officers and 70% of youth practiced leadership skills at club

level or by helping at county events.
• The 4-H Kitchen at the fair serves as a fundraiser for the Cheshire 4-H Council, also as

hands on experience in applying workforce skills.  Over 300 youth members and adults
volunteering over 700 hours raised over $5000 over the 5 days of the fair.

• Horse members practiced marketing skills while participating in the ads campaign for the
horse program, raising $3000 for 4-H horse activities.

BELONGING (Heart) - Youth need to feel connected and physically and emotionally safe, 
know they are cared about, develop social skills, interact with diverse people, learn the value of 
cooperation, and experience long-term consistent relationships with adults other than parents. 

• 53 leaders reported an average of 100 hours each of direct involvement with club
members.  20 volunteers served in middle management roles; 10 new leaders were
recruited, screened, and oriented; an additional 120 volunteers assisted with club and
county activities, averaging 30 hours each.  250 youth were enrolled in 20 4-H clubs. One
new club was organized with 60 new members.    25 volunteers judged at 4-H Day which
is our communications event, including three Legislators from our county, 10 volunteers
judged records, 2 served as judges at State Activities Day, 60 volunteers judged or help
superintendents at animal shows at the fair. Some of these volunteers were teens.

GENEROSITY (Hands) - Youth need to feel they are connected and contributing members of 
their peer group, family, school and community. They need to realize they live in a global 
community which requires awareness and compassion for others.  

• 80% of youth did a record, resume or scrapbook documenting their 4-H work.
• 18 4-H Clubs reported doing Community Service: Christmas support for various

charities, food collecting, helping at community events including Pickle Festival and
Strolling of the Heifers, community flower planting, animal visits to elderly or youth with
disabilities, community food kitchen assistance, animal rescue and humane society
assistance, making wreaths for shut ins, baking and delivering Valentines Cookies to the
elderly,  participating in the Relay for Life, cleaning a church, adopting a family for the
holidays, coat drive, SMS School Food Pantry, and flowers to residents of Maplewood.

MASTERY (Health) –The subject matter taught in 4-H projects is the foundation enabling 4-H 
youth to master skills and explore possible careers.  
Quiz Bowls provide members the opportunity to increase their knowledge level on a certain 
subject. It teaches members to observe, evaluate, compare, make sound decisions, and to conduct 
in-depth study of a project, while learning research skills and study habits.   

• 8 horse members competed in the State horse Quiz Bowl.
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• 30 dairy members compete in the Dairy Quiz Bowl contest and Cheshire County had the
high individual of the senior and junior dairy contests. In addition, one Cheshire County
member was the third high individual of the Eastern States Dairy Quiz Bowl.

Judging gives youth an opportunity to gain knowledge about the project area while developing 
life skills. Youth learn how to make decisions, the importance of note taking and critical 
observation skills, and comparing and contrasting a group of animals of like age. Youth rank the 
animals and explain why they placed the animals.  

• 9 Horse members attended the State Horse judging contest. Four members placed in the
top 5 of the junior and senior contests.

• 8 Dairy members attended the State Dairy Judging Contest. 6 were selected to participate
at Eastern States Exposition in the Dairy Judging Contest. 2 members from Cheshire
County placed third and eighth in the overall individual category. The coach of the dairy
judging team is a volunteer from Cheshire County.

Showing 4-H projects provides many learning opportunities and rewarding experiences for the 
exhibitor. The objective of animal science projects is to develop life skills. Members make 
selection and management decisions that affect the daily care of animals.  By participating in 
shows and competitions they practice leadership, responsibility, decision making, self-
motivation, stress management, animal ethics, record keeping and many other important skills. 

• 140 participated in Cheshire Fair exhibiting their projects and showing their animals.
• 4-H Horse Field Days: 32 youth participated; 10 were selected to participate in the state

horse show. One rider was selected to go to Eastern States Exposition.
• State Dairy Show: 30 members attended; 13 qualified for Eastern States. At ESE 2

members finished top ten in dairy knowledge; 3 competed on the quiz bowl team, and 3
competed on the dairy judging team which placed second; 2 won best bred and owned
awards; 3 members competed in the grilled cheese contest and won the overall award for
Traditional Grilled Cheese sandwich; 4 volunteers from Cheshire helped chaperone.

• Eastern States: 9 members in the beef project attended along with three chaperones.
Cheshire County had a member who was overall showman as well as grand champion
heifer, and a member with a highly commendable steer.

• National Dairy Conference: 2 youth and one volunteer attended in Madison, Wisconsin.
Selection was based on a resume, interview, and their dairy knowledge.

• State Achievement Awards: 6 teens were selected; 1 teen was selected for a National
Achievement Award, 2 teens were selected to attend National 4-H Dairy Conference.

• State Teen Conference: 29 youth attended; 3 volunteers and 1 teen interviewed 4-Hers for
this event. One teen was on the State 4-H Teen Council which helped plan the event.

Afterschool Programming: UNH Cooperative Extension continues to work in Afterschool 
Programs in Cheshire County. We have worked with thirteen sites, and have trained eight staff 
members. Trainings include: STEM programming, Microwave Magic, Archery, Theater Arts, 
Cooking, Crafts, Youth Leadership, Health and Fitness, Experiential Learning, and Life Skill 
development. We have also provided assistance with evaluation and program environment. We 
are currently working with: Marlborough, Keene Project Keep, Hinsdale, Winchester ACCESS, 
Jaffrey/Rindge, ACES 93 (Swanzey, Troy, Fitzwilliam), and Nelson. Currently there are over 
856 youth in Afterschool programs using 4-H Curriculum.  
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COUNTY OF CHESHIRE, NEW HAMPSHIRE 

NOTES TO BASIC FINANCIAL STATEMENTS (CONTINUED) 

December 31, 2015 

Description 

Land improvements 

Water system 

Wastewater system 

Buildings and improvements 

Vehicles and equipment 

Loss on Debt Refunding 

Years 

10-30

30

30

5-50

5-25

Debt refundings that result in a difference between the reacquisition price of old debt and the net carrying 
value of the old debt have been reported in the accompanying financial statements as a loss on debt 
refunding. Losses on debt refundings are amortized as a component of interest expense over the 
remaining life of the related debt. 

Compensated Absences 

Employees earn vacation and sick leave as they provide services. Provision is made in the annual budget 
for vacation and sick leave. Vacation may be accrued to one and one-half times an employee's annual 
earned vacation. Any unused vacation beyond this amount will be forfeited. Accrued/unused vacation 
has been included as a liability in these financial statements. 

Employees may accumulate sick leave days up to ten days per year, cumulative to a maximum of sixty 
days. Any unused sick leave days in excess of sixty days are to be paid to the employee at the end of the 
year at a rate of one-half day for each excess day that has been accrued. No payment for unused sick 
leave is made upon termination. 

Bond Premium 

Bond premiums are amortized as a component of interest expense over the life of the related bond using 
the effective interest rate method. Bonds payable are reported in the accompanying financial statements 
gross of any applicable unamortized bond premium. 

Accrued Liabilities and Long-Term Obligations 

All payables and accrued liabilities are reported in the government-wide financial statements. In general, 
governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in 
full from current resources are reported as obligations of the funds. 

Pensions 

During the year ended December 31, 2015, the County adopted Governmental Accounting Standards 
Board (GASB) Statement No. 68 - Accounting and Financial Reporting for Pensions. For purposes of 
measuring the net pension liability, deferred outflows of resources and deferred inflows of resources 
related to pensions, and pension expense, information about the fiduciary net position of the New 
Hampshire Retirement System (NHRS) and additions to/deductions from NHRS's fiduciary net position 
have been determined on the same basis as they are reported by NHRS. For this purpose, benefit 
payments (including refunds of employee contributions) are recognized when due and payable in 
accordance with the benefit terms. 
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