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COMMISSIONERS MEETING
Agenda
Wednesday, August 21, 2024

This meeting will be conducted in person and
electronically (via Zoom) at

County Hall
12 Court Street
Keene, NH 03431
Zoom Call-in Number: +1 646 558 8656

Meeting ID: 409 748 8803
Pin #: 603123

Start Time 08:30 AM

Present: Commissioners Jack Wozmak, Terry Clark, and Robert Englund.

Absent:

Staff: County Administrator Coates, Finance Director Trombly, HR Director May,
Treatment Court and Behavioral Health Court Coordinator/Project Director Welsh, and
Director of Executive Services/Communications Bernstein

Guest(s):

Public Comments
Upon recognition from the Chair, a Public Comment on topics of interest may be made.

Elected Officials & Department Head Updates
To receive, as informational, departmental updates requiring Commissioner review,
participation, approval, and impactful departmental and operational issues.

Scheduled Items

Master Agenda Item #1195: Behavioral Health Court Semi-Annual Report - A. Welsh
Action Expected: To receive an as informational as possible report on the last six
months of operations by Coordinator/Project Director Welsh.

1. Coordinator/Project Director Welsh gave the following presentation:
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I11.

1V,

V.

VI.

VIL

VIII.

County Administrator
Weekly Operations Report - The County Administrator will update the Commissioners on
activities that have taken place since the previous meeting,

1. County Administrator Coates began his report by reminding everyone the Commissioners
BBQ is taking place at 11:30AM. '

2. Coates said the County Delegation meeting went very smoothly, all items passed.

3. Coates said he recently had a meeting with the Community Kitchen. Coates said he is very
impressed with their expanded operations, he said they have been working with existing food
pantries as well as their own.

4. Coates said we received one application from an RFP for the County Red barn is
Westmoreland. Griffin Construction was the only response, and they are highly qualified.
Coates gave them the go ahead to move forward.

5. Coates asked the Commissioners opinion on the newly elected official orientation which
will take place after the November election. Coates said he wanted to stretch the orientation into
two days to give folks a chance to see the other County campuses and not rush. The
Commissioners agreed. Coates said it will likely be four hours each day.

6. Coates said work is progressing at the Westmoreland Gardens, much of the brush has been
removed and the fence is in the middle of being repaired.

7. Coates said the CCEMS Inaugural Swearing In Ceremony will be on September 14™ at
1:00PM in the Monadnock Regional High School Auditorium.

Old Business
New Business

Consent Agenda Items:
Vote to accept the Weekly Manifests and Minutes of August 14, 2024,

Commissioner Englund made a motion to approve the manifest and minutes of August
14" and Commissioner Clark seconded. Upon roll call vote, the motion passed
unanimously.

Calendar
Action Expected: To accept the calendar as informational and to make necessary
changes/additions.

1. Director of Executive Services Bernstein said the meeting on August 28" is cancelled.

General Discussion for Commissioners
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IX.

X.

Nonpublic Sessions: _
A non-public session pursuant to RS4 91-A:3, Hi(d) Consideration of the acquisition, sale or
lease of real or personal property which, if discussed in public, would likely benefit a party or
parties whose interests are adverse to those of the general community.

A non-public session pursuant to RSA 91-A:3, 1l (a) The dismissal, promotion, or
compensation of any public employee or the disciplining of such employee, or the investigation
of any charges against him or her, unless the employee affected (1) has a right to a public
meeting, and (2) requests that the meeting be open, in which case the request shall be granted.

At 10:06AM Commissioner Englund made a motion to enter a non-public session pursuant
to RSA 91-A:3, 11 (a), and was seconded by Commissioner Wozmalc. Upon a roll call vote

At 11:02AM the Commissioners left the non-public session.

As a result of the non-public the Commissioners voted unanimously to enter into an
employment contract with County Administrator Coates.

A non-public session pursuant to RSA 91-4:3, II{l) Consideration of legal advice provided by
legal counsel, either in writing or orally, to one or more members of the public body, evern
where legal counsel is not present.

A non-public session pursuant to RSA 91-A:3, li(c} Matters which, if discussed in public,
would Iikely affect adversely the reputation of any person, other than a member of this board,
unless such person reqizesfs an open meeting. This exemption shall extend to inciude any
application for assistance or tax abatement or waiver of a fee, fine or other levy, if based on
inability to pay or poverty of the dpp!icant.

Adjournment

At 11:03 AM, Commissioner Englund moved to adjourn the meeting, which Commissioner
Clark seconded. Upon roll call vote, the motion passed unanimously.

Minutes recorded by:

D. Bernstein

Director, Executive Services and
Communications

Reviewed and approved by:
T, Clark, Clerk
Board of Commissioners




