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COMMISSIONERS MEETING

Minutes
Wednesday, December 6, 2023
This meeting will be conducted in person 
and electronically (via Zoom) at the
County Hall Building
Commissioners Conference Room

12 Court Street, Keene, NH 03431
Zoom Call-in Number: +1 646 558 8656

Meeting ID: 409 748 8803

Pin #: 6031233 
Start Time 08:30 AM

Present: Commissioners Jack Wozmak, Robert Englund, and Terry Clark 
Staff: County Administrator Coates, Finance Director Trombly, Director of Human Resources May, County Attorney McLaughlin, Director of Executive Services/Communications Bernstein, and Maplewood Administrator Kindopp
Guest(s): 
Public Comments 
Upon recognition from the Chair, a Public Comment on topics of interest may be made, at most three (3) minutes in length.
County Administrator Coates asked for public comments, seeing none he moved on to the next section of the agenda. 
I. Elected Officials & Department Head Updates
To receive, as informational, departmental updates requiring Commissioner review, participation, approval, and impactful departmental and operational issues. 
Human Resources Director May came forward to request a Family Medical Leave Act (FMLA) leave of absence, as the employee in question had exhausted their 480 hours of allotted leave time which does not reset until January 1, 2024. May asked the Commissioners to approve the leave of absence until the allotted FMLA is restored.

Commissioner Wozmak moved to approve the leave of absence until January 1, and was seconded by Commissioner Clark. Upon roll call vote, the motion passed unanimously.

II. Scheduled Items
Master Agenda Item: 1139 – Annual Corporate Compliance Training - K. Kindopp

Action Expected: To have the Commissioners take part in the annual corporate compliance training.

Maplewood Administrator Kindopp began the annual corporate compliance training for the Commissioners. Kindopp said the Commissioners are very up to date on compliance training and knowledge. 
After the training wrapped up, Kindopp said that it has been difficult to hire new nurses, and she has been looking for additional ways to support and recruit staff. She she asked the Commissioners to expand loan forgiveness for LPNs and RNs once they are finished with their six-month probationary period, rather than a full year it currently takes for loan forgiveness to begin. 
Commissioner Clark moved to approve having loan forgiveness begin after the six-month probationary period for LPNs and RNs, and was seconded by Commissioner Englund. Upon roll call vote, the motion passed unanimously.
Master Agenda Item: 1140 – Semi-Annual Report, County Attorney – C. McLaughlin 
Action Expected: To receive a report on the previous six months of operations from County Attorney McLaughlin.
County Attorney McLaughlin began the report for the County Attorney’s office. He started by saying that there have not been any significant developments in the past six months. Felonies First ends January 1, 2024. 
He said that Crime statistics has not changed significantly one way or another in the past 6 months. 
Master Agenda Item: 1141 – Holiday Schedule 2024 Discussion and Vote

Action Expected: To discuss, assess, and approve the draft 2024 holiday schedule.

Director of Executive Services & Communications Bernstein said that the holiday schedule is not very different from 2023, but a line was eliminated from the form that outlined when holidays are observed. Due to all recognized holidays landing on weekdays in 2024, observed days did not need to be discussed. 

Finance Director Trombly stated that Juneteenth is now an established holiday whereas the day after Thanksgiving is not. She said that two of the three established County unions pushed for and approved this change. 

Commissioner Englund moved to approve the 2024 holiday schedule, and was seconded by Commissioner Clark. Upon roll call vote, the motion passed unanimously.
Master Agenda Item: 1142 – Request for County Treasurer to Attend December 11th Executive Committee Meeting - S. Trombly

Action Expected: To have the Commissioners approve the sending of a letter to request the presence of the County Treasurer on December 11th. 
Finance Director Trombly stated that this letter is sent out before the December Delegation meeting every year to request the presence of the County Treasurer at said meeting. 

Commissioner Englund moved to approve the sending of a letter to the County Treasurer to request his presence on December 11, and was seconded by Commissioner Clark. Upon roll call vote, the motion passed unanimously.
Master Agenda Item: 1143 – Discussion on Becoming a Municipal Sponsor of the Monadnock Sustainability Hub - T. Clark

Action Expected: To discuss, assess, and approve Cheshire County becoming a municipal sponsor of the Monadnock Sustainability Hub. 
County Commissioner Clark stated that the Monadnock Sustainability Hub (MSH) has done strong work to protect the environment by pushing for incentives and programs to promote clean energy. MSH has a full-time staff member that coordinates the effort of the board of promoting renewable energy and fighting climate change. It is 250 dollars a year to be a sponsor. 
Coates said there is a place in the budget for sponsorships like this, as we do something similar with the NH Municipal Association and others. 

Commissioner Englund moved to approve the County becoming a sponsor of the Monadnock Sustainability Hub, and was seconded by Commissioner Wozmak. Upon roll call vote, the motion passed unanimously.
III. County Administrator
Weekly Operations Report - The County Administrator will update the Commissioners on activities that have taken place since the previous meeting.
County Administrator Coates began his report by saying that Trombly, Bernstein, and himself have been preparing for the Delegation meeting on December 11th. Coates said he wanted to find a way to tell the story of the County, and that is why this year he chose to have a presentation put together to show where the County has been, and where it is going. 

IV. Old Business 
V. New Business
VI. Consent Agenda Items: 
Vote to accept the Weekly Manifests and the meeting minutes of November 22, 2023.
VII. Calendar
Action Expected: To accept the calendar as informational and to make necessary 
changes/additions. 
VIII. General Discussion for Commissioners
Master Agenda Item #673: Commissioners - State Cost Shifting Letter and Restorative Justice Program
IX. Nonpublic Sessions: 
A nonpublic session to discuss RSA 91-A:3, II(b) Negotiations with the City. C. Coates

At 10:40 AM, Commissioner Wozmak moved to enter non-public to discuss RSA 91-A:3, II(c) Matters which, if discussed in public, would affect adversely the reputation of any person other than a member of this board unless such person requests an open meeting. 
As a result of discussions in nonpublic sessions, no decisions were made, and no vote was taken. 
At 11:34 AM, the Commissioners moved to re-enter the public session.
X. Adjournment
At 11:36 M, Commissioner Englund moved to adjourn the meeting, which Commissioner Clark seconded. Upon roll call vote, the motion passed unanimously. 
Minutes recorded by: 

D. Bernstein

Director, Executive Services & Communications

Reviewed by:

T. Clark

Clerk, Board of Commissioners

